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MEMORANDUM OF AGREEMENT
T ie  attached articles constitute a collective bargaining Agreement which is hereby 
agreed to by the negotiating team representing the Board o f Directors of Tacoma 
School District No. 10 and the negotiating team representing the Tacoma 
Association o f Classroom Teachers be presented to the parties to this Agreement 
for a ratification vote.
Negotiators for the Tacoma Association o f Classroom Teachers
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PREAMBLE
The Board has a statutory obligation to bargain with the Association as the 
representative o f certificated nonsupervisory educational employees as the 
exclusive bargaining representative on wages, hours and terms and conditions of 
employment.
The following articles o f agreement hereto constitute an Agreement by and 
between the Board o f Directors of Tacoma School District No. 10, hereinafter 
called the "Board," and the Tacoma Association o f Classroom Teachers, hereinafter 
referred to as the "Association."
The parties hereto agree as follows:
ARTICLE I
DEFINITIONS AND RECOGNITION
A. Definitions
Association-the Tacoma Association o f Classroom Teachers (TACT).
Board-the Board o f Directors o f Tacoma School District No. 10 or its 
authorized representatives.
District-Taeoma School District No. 10 or authorized representatives. 
Employee (certificated)-certificated nonsupervisory educational employee. 
Superintendent-Superintendent o f Schools, Tacoma School District No. 10.
B. Recognition and Unit Designation
1. The Board recognizes the Association as the exclusive bargaining 
representative o f all of the employees in the nonsupervisory 
certificated employee bargaining unit, excluding the Superintendent, 
Associate Superintendents, other chief administrators o f the District, 
confidential employees, supervisors, principals, assistant principals, 
nonsupervisory certificated employees employed in L. H. Bates 
Vocational-Technical Institute and all noncertificated employees.
2. The substitute teacher category has been referred to PERO for a 
determination concerning the inclusion o f substitutes in the TACT 
bargaining unit. If a final determination is made including substitutes in 
the bargaining unit, the contract rights o f substitute employees shall be 
subject to collective bargaining prior to the termination date o f this 
agreement.
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ARTICLE n
DURATION OF AGREEMENT
The Agreement and each of its provisions is binding- anri a ffaetiva as o f  July 1. 1978 
and shall continue in full force and effect until June 30, 1981.
RE-OPENERS
Each party may re-open three (3) sections of this Agreement by so notifying the 
other party by May 1 of each year of this Agreement. Bargaining shall commence 
within ten (10) days following such notice. Said notice shall specify the three (3) 
sections the party seeks to re-open.
ARTICLE m
RIGHTS OF THE BOARD
The Board retains and reserves all powers, rights, authority, duties and 
responsibilities conferred upon and vested in it by the laws and the Constitution of 
the State o f Washington and/or the United States for the management and 
operation o f the District, subject to the provisions o f this Agreement.
ARTICLE IV
BARGAINING UNIT PRIVILEGES
A. Association Leaves
1. The Board agrees to provide a leave o f absence with pay to the 
President o f the TACT during his/her term o f office. TACT will 
reimburse the District a sum equal to the salary and all benefits of the 
President.
Upon return from leave, a President will be considered as if actively 
employed by the Board during the leave and will be placed on the salary 
schedule at the level which would have been achieved had no absence 
occurred. Further, upon return from such leave, the President will be 
given the same consideration for returning to the position o f last 
assignment as if  he or she had been on active duty. If the position o f 
last assignment no longer exists, the employee will be assigned in 
accordance with Article VII, Section G.
2. Up to a total o f ninety (90) days o f released time per school year with 
the substitute paid by the District shall be provided to the Association 
for released time for the Association's following officers and 
representatives:
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- First Vice-President
- Zone Vice-Presidents
- Secretary
- Treasurer
- Members o f the Teacher Rights Commission
- Members of the Association Bargaining Team
- Committee and Commission Chairpersons
- Delegates elected to represent the Association
- Head Building Representatives
Requests for such leave shall be made to the Personnel O ffice in 
advance o f the leave. The purpose of the leave shall be clearly stated. 
The leave shall not be granted if the purpose violates RCW 41.59.
3. Once the ninety (90) days as provided above have been used, the District 
shall, upon request, grant up to ninety (90) days o f additional leave 
provided that the cost o f the substitute shall be reimbursed to the 
District by the Association. Requests for such leave shall be made to 
the Personnel O ffice in advance o f the leave. The purpose of the leave 
shall be clearly stated. The leave shall not be granted if the purpose 
violates RCW 41.59. No more than thirty (30) employees shall be 
released at one time under item 3 o f this provision.
B. Building Use
1. The President and Executive Director o f TACT may visit schools at all 
reasonable times, provided that this shall not interfere with, nor 
interrupt, normal school operations. The President and the Executive 
Director o f TACT may appoint one designated representative to visit in 
their place.
2. The Association may use District school buildings for meetings and to 
transact o ffic ia l business on school property at all reasonable times as 
long as the meeting shall not interfere with, nor interrupt normal school 
operations.
C. Dues
1. Upon written authorization, whether for unified membership dues in the 
Association or equivalent fee, the Board agrees that said sums will be 
deducted from payrolls and forwarded promptly to the Association. All 
enrollments and cancellations shall be handled by the appropriate 
officers o f the Association. Cancellation o f dues must be received in 
the business office directly from the officers o f the Association. The 
District shall provide for automatic reinstatement o f deduction for 
Association and Political Unity o f Leaders in State Education (PULSE) 
dues for employees returning from leave -- unless cancelled, through 
written notice by the Association.
D. Delivery Service
1. The District will provide intradistrict delivery service to the 
Association o ffice consistent with intradistrict delivery service supplied 
schools and without censorship o f content.
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ARTICLE V
GENERAL CONTRACT PROVISIONS
A- Grievance Procedure
1. Definition
A grievance is a claim based upon an alleged violation o f this 
Agreement, written District policies, regulations and rules adopted by 
the Board or unfair and inequitable treatment o f an employee by an 
administrator.
2. Procedure
Grievances shall be processed as rapidly as possible; the number o f days 
indicated at each step shall be considered as maximum, and every effort 
shall be made to expedite the process. Time limits under unusual 
circumstances may be extended by mutual consent.
LEVEL ONE-An employee with grievance shall discuss the grievance 
first with his/her immediate administrator. Every effort shall be made 
to solve the grievance at this level in an informal manner.
If the grievance is not resolved informally, it shall be reduced to writing 
and presented to the immediate administrator. Within three (3) school 
days after the written grievance is presented, the administrator shall 
render a decision thereon, in writing, and present it to the grievant.
LEVEL TWO-If the aggrieved employee is not satisfied with the 
disposition of the grievance at Level One, or if no decision has been 
rendered within three (3) school days after the presentation o f the 
grievance, he/she may file the grievance in writing on the Grievance 
Review form with the Superintendent, with a copy sent to the 
immediate administrator and to the Association. The Superintendent, 
or designated representative(s), shall represent the administration at 
this level o f the grievance procedure. Within five (5) school days after 
receiving the written grievance, the Superintendent, or designated 
representative(s), shall meet with the aggrieved in an effort to resolve 
the grievance. If an employee does not file a grievance in writing with 
the Superintendent within five (5) school days after a decision at Level 
One has been received in writing, then the grievance shall be waived. 
The decision from Level II shall be in writing and delivered to the 
aggrieved employee.
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LEVEL THREE-If the aggrieved employee is not satisfied with the 
disposition of the grievance at Level Two, or if no decision has been 
rendered within five (5) school days after the meeting with the 
Superintendent, or designated representative(s), the employee may file 
a notice o f appeal in writing with the President o f the Board, with a 
copy sent to the Superintendent, the immediate administrator and the 
Association. If the employee does not file a notice o f appeal in writing 
within five (5) school days after a decision at Level Two has been 
received in writing, then the grievance shall be waived. The president 
of the Board shall review the grievance appeal and shall determine 
whether or not a Level Three grievance appeal shall be held. If the 
Level Three grievance appeal is not held, the president o f the Board 
shall reply to the grievant in writing within five (5) days. The decision 
o f the Board shall be final in all grievances except those arising out o f 
alleged violation o f this Agreement.
LEVEL FOUR-
a. If the aggrieved is not satisfied with the disposition o f the 
grievance at Level Three, the grievant may, within five (5) school 
days after the decision is rendered, request in writing to the 
Association with a copy to the Board, that the grievance be 
submitted to arbitration.
b. The Association may, within ten (10) school days after the receipt 
o f the request submit the grievance to arbitration by so notifying 
the President o f the Board, in writing, with a copy o f the request 
sent to the Superintendent; provided, however, that only those 
grievances based upon an alleged violation o f this Agreement shall 
be subject to arbitration. If a particular grievance is based upon 
an alleged violation o f this Agreement and unfair and inequitable 
treatment, then only that portion based upon the alleged violation 
of this Agreement shall be subject to arbitration.
c. The President o f the Board, or designee, and the representative of 
the Association shall, within five (5) school days after the written 
notice is received endeavor to select jointly an arbiter who is an 
experienced and impartial person of recognized competence, if 
the parties are unable to agree upon an arbiter within five (5) 
school days, the Federal Mediation and Conciliation Service shall 
be called upon immediately to select/appoint an arbiter.
d. The arbiter shall confer promptly with the representatives of the 
Board and of the Association, review the record o f prior meetings 
and hold such further hearings as deemed necessary.
e. The arbiter will have authority to hold hearings and make 
procedural rules. Findings will be issued within a reasonable time 
after the date o f the close o f the hearings or, i f  oral hearings have 
been waived, from the date the final statement and evidence are 
submitted to the arbiter.
f. The arbiter's findings shall be submitted in writing as soon as 
possible to.the Board and to the Association and shall set forth 
findings o f fact, reasoning and conclusions on the issues 
submitted. The arbiter's decision shall be consistent with existing 
statutes and shall be binding on both parties.
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g. Any costs for the services of the arbiter shall be shared equally by 
the Board and the Association.
3. Supplemental Conditions
a. At each step o f the procedure for adjusting grievances, the 
employee may be accompanied by a designated representative of 
the Association. Any person(s) who might contribute to resolution 
of the grievance may be requested by the employee and/or the 
o fficia l representative.
b. Exclusive representation for a grievant shall be through the
Association except for an employee who may elect self
representation.
c. There shall be no reprisal by the Association, the District or its 
employees by reason o f the involvement o f any person in the 
grievance procedure.
d. Nothing herein contained shall be construed as limiting the right 
o f any teacher having a grievance to discuss the matter informally 
with an appropriate member of the administration.
e. A grievance may be lodged by the Association.
f. Certain grievances which are not under the jurisdiction o f the
immediate administrative supervisor and are based upon 
administrative action taken by an administrator other than the 
immediate administrative supervisor shall be initiated at Level 
Two o f the grievance procedure. A copy o f the grievance shall be 
provided the immediate supervisor.
g. If a formal grievance is not filed within 65 school days o f the act 
or the creation o f the condition on which the grievance is based, 
then the grievance shall be waived.
h. The arbitrator shall have no power or authority to rule on any of 
the following:
(1) The termination o f services o f or failure to reemploy any 
provisional employee.
(2) The termination o f services or failure to reemploy any 
employee to a position on supplemental salary schedules.
(3) Any matter involving employee evaluation, provided that 
Evaluation Procedures shall be subject to the arbitrator's 
review.
(4) Any matter involving employee probation procedures, 
discharge, nonrenewal, adverse affect or reduction in force.
i. The Board agrees to furnish the Association upon request o f a 
designated representative such information which may be 
necessary to process any grievance or complaint.
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Affirmative action shall apply to all employees.
The ultimate goal o f the plan is to insure Tacoma School District No. 10's 
compliance with federal and state law.
The Affirmative Action Plan will be applied in modifying the composition of 
the future work force in the District. Present employees will not be 
discharged to achieve employment goals but hiring and transfer policies will 
be modified to achieve equal employment opportunity.
Recommendations for changes in the plan may be made by the Association.
Implementation procedures, goals and timetables will be provided for in the 
plan.
Copies of the Affirmative Action Plan shall be kept on file in each school and 
shall be available to employees upon request.
B. Affirmative Action
C. Equitable Treatment
The District will not illegally discriminate in applying the provisions o f this 
Agreement.
The Board agrees that it will not discriminate against employees because of 
their membership or nonmembership in employee organizations.
D. Leave Committee
The authority to grant leaves rests with the Board upon the recommendation 
o f the Superintendent. The responsibility for reviewing an application for 
leave is that o f the Assistant Superintendent, Personnel. A leave committee 
appointed by the Superintendent will make recommendations to the Assistant 
Superintendent, Personnel, on matters o f irregular leave applications referred 
to the committee by the personnel division. The leave committee shall be 
appointed annually and shall include at least four (4) designees from a list of 
seven (7) recommended to the Superintendent by the President o f the 
Association.
E. Bargaining a New Contract
1. A meeting o f representatives o f the Association and representatives of 
the Board will be held once each month, if requested by either party, 
through February preceding the termination date o f this Agreement in 
order to review implementation o f this Agreement and to discuss topics 
that may eventually require bargaining. Special meetings may be 
requested to bargain other items mutually agreed upon. Insofar as 
possible, agenda items shall be exchanged ten (10) days prior to any 
meetings.
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2. Bargaining will be conducted at times and places mutually agreeable to 
the negotiators named by each party, provided the first meeting shall be 
held within ten (10) school days after March 1.
3. During negotiations the Board and the Association will present data, 
exchange points o f view, and make proposals and counterproposals. The 
negotiators for each party shall have the authority to make tentative 
agreements. However, final agreement shall be contingent upon 
favorable ratification by the Board and the Association.
4. Bargaining sessions should be held at least twice a week subsequent to 
the first meeting unless there is mutual agreement to the contrary. 
Negotiators on the Association team will be released from school 
without loss o f pay when day sessions are scheduled.
5. The District shall furnish the following information prepared by the 
District in whatever form, format and/or title, after it is prepared, 
upon request by the Association: budget(s), pupil-teacher ratio report, 
monthly classification report, monthly and annual financial report(s), 
computer printout o f the budget(s), and staff placement on the salary 
schedules.
6. Any changes in these procedures shall be made through the process of 
bargaining as provided herein.
ARTICLE VI
SALARIES AND BENEFITS
A. Personnel Contracts
1. Employee Contract
Each employee employed by the Board shall be issued a personnel
contract agreement which shall be in conformity with Washington State
law.
The following statement shall be a part o f the personnel contract:
a. "This contract shall be subject to the terms and conditions o f any 
agreement between the District and the appropriate exclusive 
bargaining representative."
2. Temporary Contracts
a. A temporary contract may be issued to an employee hired to 
replace an employee granted a leave o f absence by the Board. 
Each contract agreement shall identify by name the employee 
replaced and the anticipated duration o f leave. Each temporary 
contract shall be subject to the provisions o f this Agreement.
b. Temporary contracted employees may be assigned to a position 
which will be most advantageous to the District and shall maintain
. no claims to a specific position or duties.
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c. A person on temporary contract will be considered for regular 
employment, as openings occur, in accord with District hiring 
policy.
d. In the event an employee on temporary contract is replaced or 
transferred, a personal conference with the Assistant 
Superintendent, Personnel, or designee, will be granted, upon 
request, to that employee. An employee may have a 
representative o f the Association present.
3. Supplemental Contract
Each employee with an assignment listed in Appendix VIII o f this 
Agreement shall be issued a supplemental contract which shall be in 
conformity with Washington State law.
B. Salary Guides
1. The base salary, while maintaining the current index shall be $10,907
effective October 2, 1978 and adjusted to $11,091 effective
February 1, 1979 and $11,272 effective June 1, 1979.
2. The base salary for the extra pay for extra work shall be $11,091 for 
1978-79 only.
3. New employees:
Employees who are new to the District shall be paid a stipend o f $58.00 
for each day of orientation.
4. Summer school and other assignments paid at an hourly rate shall be 
paid at a rate o f $9.94.
5. Prorating o f per diem pay for salary computation shall be based on a 
work day assumed to be eight (8) hours.
6. For service credit and increment purposes, the equivalent o f 90 student 
days as per the approved calendar shall constitute a year o f service and 
entitles the certificated employee to the normal increment.
7. For teaching experience outside the state o f Washington, credit will be 
granted for up to four (4) years o f experience on the salary schedule. 
For military service, the rate o f credit will be one (1) year's experience 
for every two (2) o f military experience, to a maximum o f two (2) years.
8. An employee with an Extra Pay for Extra Work assignment will be paid 
in accordance with Appendix VIII.
9. Extra Pay for Extra Work Study Committee:
The Association and the District agree to a joint committee on Extra 
Pay for Extra Work to study payment for work performed outside the 
professional work day.
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a. The object o f the joint committee shall be:
1) to gather data relative to the number o f hours worked and 
the type o f work that is involved, and
2) to gather Title IX compliance data in extracurricular work.
b. The joint committee shall report their findings and 
recommendation(s) to both parties on or before March 15, 1979. 
Such recommendations shall be subject to bargaining on or before 
April 15, 1979. The agreed-upon provisions shall be implemented 
in the fall o f 1979.
c. The joint committee shall be made up o f the following:
1) three (3) representatives appointed by the Association, and
2) three (3) representatives appointed by the District.
C. Rights of Substitute Employees
The daily rate o f substitute teacher pay shall be .372% o f the base salary 
rounded o ff to the nearest dollar. Substitutes working less than four (4) hours 
shall be paid for one-half day; for four (4) or more hours the pay will be for a 
full day. Beginning with the 21st consecutive day in the same assignment, a 
substitute shall be placed on the appropriate position o f the salary schedule 
and paid the same rate as a contracted teacher for the duration o f that 
continuous assignment.
This section is the only section o f this Agreement applicable to substitute 
employees.
D. Payroll Deductions
1. Payroll deduction will be provided for salary insurance payments under 
the American Fidelity Assurance Program as sponsored by the 
Association.
2. The Board shall deduct from the employee's salary and make 
appropriate remittance for the Educational Employees Credit Union. 
The EECU will be responsible for providing the business o ffice with the 
proper information/authorization.
3. A certificated employee returning to the District whose payroll 
deduction was interrupted will be allowed thirty (30) days after the first 
day o f work to re-enroll.
4. Payroll deductions shall be provided for the tax-deferred savings plan.
5. In the event o f any overpayments, the business office shall inform the 
Association or Company concerned who will be responsible to refund the 
overpayment to the concerned party. Underpayments shall be promptly 
paid by the business office.
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6. Payroll deduction shall be provided for authorized tax-sheltered annuity 
plans.
7. The District shall provide for reinstatement o f payroll deductions of 
previous health and dental insurance premium(s) for an employee 
returning from leave unless cancelled or changed through written notice 
by the employee. To insure the deductions from the next payroll 
warrant for an employee returning to work on any o f the first ten (10) 
calendar days o f any month, it is necessary for the employee to go to 
the business office to complete the proper forms on or before the tenth 
o f the month.
E. Payments and Deductions of Salaries
1. Method o f Payment o f Salaries
a. For the 1978-79 school year all employees shall be paid one- 
eleventh (1/11) o f their annual salary on the first working day o f 
each calendar month beginning in November. Commencing with 
1979-80 school year, all employees shall be paid one-twelfth (1/12) 
o f their salary on the first work day o f each calendar month 
beginning in October.
b. In the event an employee serves less than the full contract year 
the amount due shall be computed by crediting the employee with 
a pro rata o f the annual salary for each day contracted (including 
days absent on authorized leave with pay) and by subtracting 
therefrom any amounts previously paid.
c. If an employee should die, the estate o f that person will not be 
held liable for any overpayment on contract.
2. Deduction o f Salary for Absences
a. Deduction o f salary for employee absences not covered by leave 
with pay is computed at per diem based on the annual salary for 
each day's absence. This is determined by dividing the contracted 
salary by the number o f days agreed to in the employee's 
personnel contract.
b. Employees under contract who are unable to report for duty 
during the first pay period in September because o f personal 
illness shall be placed on the payroll and be paid 1/12 o f their 
annual salary each pay period, as provided above, until all sick 
leave is exhausted.
c. An employee who does not release his or her substitute in 
accordance with the approved procedure for releasing a substitute 
will have 1/2 the substitute daily wage deducted from his or her 
salary if  both the employee and the substitute report for work for 
the same position and the substitute is not reassigned. In the 
event there is a malfunction o f District equipment, in the absence 
o f the receiving secretary, the employee shall not be held liable 
for the substitute penalty.
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F. Insurance Benefits
1. Coverage
The District will pay up to $60.00 per month through March o f 1979 and 
$72.50 per month thereafter for employee dental, salary and health 
insurance premiums.
2. Dental Insurance
The District will pay the full premium each month for a family dental 
insurance program on the incentive plan for each eligible employee. 
Participation in the dental insurance program is mandatory. The 
District will pay for only one spouse if the dental insurance policy has 
such a provision.
3. Health Insurance
The District will pay the difference between $60.00 and the cost of the 
dental insurance premium, or the full cost o f the monthly premium, 
whichever is less, for a health insurance premium for each eligible 
employee who chooses to participate in the health insurance program.
Participation in health insurance benefits is optional and voluntary for 
each eligible employee. Certificated employees o f the District married 
to each other shall each be considered as separate employees and shall 
each be eligible for the full benefits.
There shall be four officially designated health insurance plans: Blue 
Cross, Pierce County Medical, The Group Health Cooperative o f Puget 
Sound and The Sound Health Plan. The annual enrollment period for 
health insurance benefit plans will be September 1 through October 31. 
New employees beginning work outside the annual enrollment period 
will be allowed 30 days from their starting dates to make their choice 
o f health plans. Once chosen, a change to another plan can only take 
place during the annual enrollment period.
Changes within any plan, however, will be allowed at any time provided 
the request for change is made in writing to the respective carrier and 
is in accordance with the rules and regulations o f the respective carrier. 
Complete cancellation o f coverage will be allowed at any time upon 
written request to the business office.
Employees not eligible for a District payment for health insurance 
benefits will be extended the privilege o f payroll deduction of the entire 
premium provided they meet the requirements o f the individual plan.
In the event o f a death, divorce or retirement o f a spouse, in whose 
name a policy has been issued, an employee will be allowed 30 days in 
which to enroll in the health insurance plan.
4. The District and Association will develop one mutually agreed upon 
salary insurance program for all eligible employees.
5. Eligibility
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An employee is eligible for the dental and health insurance benefits if 
the employee's regular working assignment is full time. An employee 
whose working assignment is for at least half time or more but not full 
time shall be eligible for a prorated payment for health benefits.
6. Supplemental conditions
Negotiated changes in insurance benefits begin the month following 
ratification and execution o f this Agreement.
G. Staff Protection
1. The Association and the District agree to a joint committee on staff 
protection to study stress conditions within the school district.
a. The object o f the joint study committee shall be:
(1) to gather data regarding school stress encountered by 
employees,
(2) to gather data regarding illnesses encountered by employees 
related to school stress,
(3) and to gather data regarding violence within the Tacoma 
Public Schools as it relates to stress.
b. The joint committee shall report their findings and 
recommendation(s) to both parties on or before March 15, 1979.
c. The joint committee shall be made up o f the following:
(1) Four representatives appointed by the Association.
(2) Four representatives appointed by the District.
2. Preservation o f order in the schools:
a. An employee may use such force as is necessary for self­
protection from attack or to prevent injury to another person 
(adult or student).
b. The District shall give priority consideration to the utilization of 
appropriate security personnel at functions such as athletic 
events, school plays, concerts, and other school functions, to 
maintain discipline and order.
3. Employees who are threatened with bodily harm by any individual or any 
group, while carrying out their occupational obligations, shall 
immediately notify the building principal or supervisor. The principal or 
supervisor shall notify the Superintendent's o ffice o f the threat and take 
immediate steps in cooperation with the employees to provide every 
reasonable precaution for their safety. Precautionary steps shall be 
reported to tjie Superintendent's o ffice at the earliest possible time.
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4. Upon determination by the Washington Department o f Labor and 
Industries that an employee has been physically disabled by a job- 
related injury or illness because of an assault on the employee's person 
arising out o f and/or in the course of the employee's employment, the 
District will grant the injured employee leave o f absence with normal 
contract pay for the duration o f the injury or illness, not to exceed 12 
months, with no reduction in accumulated sick leave.
The injured or ill employee shall undergo such medical examinations by 
qualified examiners as requested by the District. When found fit for 
duty the employee shall return to duty pursuant to the rules and 
procedures of and standards set by the Washington State Department of 
Labor and Industries, except that placement in a position shall be 
pursuant to the terms o f the Agreement.
5. The employee shall, as a condition o f receiving benefits under Section 
G.4. above, execute an assignment of the proceeds o f any judgment or 
settlement in any third party action arising from such injury or illness in 
amount o f compensation received pursuant to Section <3.4. above, but 
not to exceed the amount of such proceeds. Such assignment shall be in 
the form prescribed by the Prosecuting Attorney's O ffice o f Pierce 
County.
6. The District shall protect employees by purchasing a standard 
comprehensive bodily injury and property damage public liability 
insurance contract in the amount o f $1,000,000 per occurrence.
It is further agreed that the Board will not subrogate its rights to the 
insurance carrier for any claim paid as a result o f a loss occurring while 
the employees are acting within the scope of their duties as employees, 
whether such duties were expressed in the employment contract or 
implied because of the nature o f the employment, whether such duties 
were performed during the regular duty hours or for the extracurricular 
activities outside of the regular duty hours.
7. The District recognizes its obligation to provide insurance under RCW 
28 A. 58.425. In the event o f a repeal or amendment o f that statute 
during the life  of this Agreement, the District agrees to continue in 
e ffect the insurance provided under that statute for the remaining life 
o f this Agreement.
8. It is the personal responsibility o f an employee who uses her/his 
personal automobile in the performance o f duties to carry public 
liability insurance for bodily injury and property damage. The Board of 
Directors o f the Tacoma School District cannot be obligated to provide 
insurance for the employee's vehicle on a first-party basis.
H. Travel Allowance
Employees required to use their private automobile to travel on school 
business or required to attend meetings at a building other than the one to 
which they are regularly assigned shall be compensated at the rate o f 17 
cents/mile.
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L Tax-Sheltered Annuity
The District shall place in each school a list o f insurance companies for which 
tax-sheltered annuity payroll deductions are authorized.
The employee shall have access to the results o f the questionnaire which was 
completed by each participating insurance company. The results o f the 
questionnaire shall be kept on file  in the Instructional Improvement Center at 
Central.
No new company may sell policies to employees utilizing payroll deductions 
until the agreed-upon questionnaire has been received by the District.
J. Leave With Pay
a. Sick Leave
(1) Employees shall be credited with 12 days sick leave at the 
beginning o f each year o f employment with the District.
(2) If a new employee works less than a full year (182 days), the 
employee shall receive a proration o f the 12 days.
(3) Employees shall be credited at the rate o f one (1) day o f sick 
leave for every 15 contracted days. Any fraction will be 
rounded o ff  to the nearer integer with .5 rounded up.
(4) The unused portion o f sick leave allowance shall accumulate 
from year to year up to a maximum o f 180 days.
(5) Sick leave shall apply to disabilities caused or contributed to 
by pregnancy, miscarriage, abortion, childbirth and recovery 
thereof.
(6) Employees who resign from the District and are reemployed 
shall retain the number o f days o f accumulated sick leave 
held at the time o f resignation from the District provided 
that the sick days have not been used in another school 
district.
(7) Employees claiming sick leave benefits shall certify to the 
cause o f the absence upon return to service. Forms shall be 
provided by the District for this purpose.
(8) Any employee claiming benefits o f more than five (5) 
consecutive school days from accumulated sick leave shall 
submit a medical report the fifth school day after the first 
day o f illness and every 20 school days thereafter while the 
illness persists. Forms shall be provided by the District for 
this purpose. Any employee returning after sick leave o f 
more than five (5) days must have written approval o f the 
Administrative Director o f the Division o f Health, or 
designee.
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b. Bereavement Leave
(1) The Board will allow up to five (5) days of paid bereavement 
leave at the time o f death of any relative residing in the 
employee's household and the following family members: 
spouse, mother, father, daughter, son or siblings, father-in- 
law, mother-in-law, son-in-law, daughter-in-law, 
grandfather, grandmother and grandchild.
(2) The Board will allow up to three (3) days o f paid 
bereavement leave for attendance at the funeral o f a sister- 
in-law or brother-in-law.
(3) The Board will allow one (1) day o f paid bereavement leave 
for attendance at the funeral o f an aunt, uncle, nephew or 
niece. Extensions may be granted by the Assistant 
Superintendent, Personnel, in extenuating circumstances.
(4) Bereavement leave is nonaccumulative.
c. Family Illness Leave
(1) Employees shall be granted a leave o f absence with pay of 
not more than five (5) days during a contract year, when 
such absence is occasioned by the illness o f any relative 
residing in the household o f the employee and the following 
family members which necessitates the presence of the 
employee: spouse, mother, father, daughter, son or siblings. 
The employee will certify to the circumstances o f the illness 
upon return to work. Such leave is nonaccumulative and is 
not to be taken from sick leave.
d. Personal/Emergency Leave
(1) Applications for personal/emergency leave shall be made 
through the principal or the immediate supervisor to the 
Assistant Superintendent, Personnel. Advance application 
should be made whenever possible. The Assistant 
Superintendent, Personnel, or designee, shall:
(a) Grant the request, or
(b) Deny the request (the employee may refer the request 
to the leave committee for its recommendation), or
(c) Refer the request to the leave committee for its 
recommendation.
(d) In case o f disapproval, notice shall be given to the 
employee prior to any salary deduction. An employee 
shall have the right to grieve the denial o f a request.
(2) Personal/emergency leave may be granted for up to three (3) 
days per year and is nonaccumulative.
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(a) Personal/emergency leave may be used when a 
situation of compelling nature occurs wherein:
1) The problem has been suddenly precipitated.
2) Pre-planning is not possible.
3) Pre-planning cannot relieve the necessity for the 
employee's absence.
4) The problem is not minor or o f mere 
convenience, but o f a serious nature.
(b) Personal/emergency leave shall also apply to:
1) Religious obligations, required by a faith, for 
which there is no alternative service, practice or 
time.
2) Court-required appearances for that portion of 
the day that attendance is required if  such 
proceeding does not involve self-employment, 
other employment, or employer.
3) Funerals o f friends or relatives not covered in 
bereavement leave.
(c) With the exception o f an accident, auto trouble shall 
not be a valid reason for personal/emergency leave.
(d) Personal/emergency leave shall not be used to extend 
holidays, vacation or other leaves nor in the first or 
final week o f school, except in extreme circumstances.
(e) Weather conditions shall not be considered a valid 
reason for emergency leave.
(f) Emergency leave shall not be used when other leaves 
cover the situation except in an emergency for family 
illness when the family illness leave has been 
exhausted.
e. Military Service (National Guard/Reserve Duty) Leave
(1) Any employee who is a member o f the Washington National 
Guard or o f any organized reserve or armed forces unit of 
the United States shall be entitled to and shall be granted 
military leave o f absence from his or her employment for a 
period not exceeding 15 days during each fiscal year.
(2) Military leave shall be granted in order that the person may 
take part hi active training duty when required to do so by 
the military service if  such duty cannot be taken during 
noncontract days.
(3) When military leave is granted the employee shall receive 
his or her regular pay from the District.
17
f. Jury Duty, Subpoena Leave
(1) Leaves o f absence with pay are allowed for jury duty. Any 
compensation received for jury duty performed on contract 
days will be deducted from the employee's net salary.
(2) Leaves of absence with pay shall be granted for an employee 
who is subpoenaed to testify in an o fficia l proceeding except 
as provided below:
(a) If the proceeding involves the District and the 
employee has a direct or indirect interest in the 
outcome, leave with pay shall be restricted to the first 
eight (8) employees subpoenaed to testify per specific 
proceeding. If more than eight (8) employees are 
subpoenaed, such leave for each additional employee 
over eight (8) shall be without pay. One designated 
Association representative shall be granted leave with 
pay to attend such proceeding upon being subpoenaed 
and shall not be included within the count of the first 
eight (8) employees if  the proceeding involves the 
Association.
(b) If the proceeding involves self-employment or other 
employment, leave shall be without pay.
(3) Any compensation received while an employee is honoring a 
subpoena will be deducted from employee's net salary, i f  it 
is determined that the employee is entitled to a leave o f 
absence.
g. Professional Leave
Leaves o f absence with pay and with or without reimbursement of 
certain expenses may be granted to employees for the purpose o f 
attending professional meetings. Requests for such leave shall be 
on the appropriate form required by the District. Final approval 
for professional leave is delegated to the Superintendent, or 
designee, except in the case o f leave involving travel outside the 
state o f Washington. Leave involving professional meetings 
outside the state must be approved by the Superintendent and the 
Board.
Categories o f professional leave which are permitted without 
salary deductions are as follows:
(1) Substitute and necessary expenses paid by the District.
This category applies to employees authorized by the Board 
to attend educational conferences.
(2) Substitute paid by the District; necessary expenses paid by 
the educator or outside agency.
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This category applies to employees authorized by the Board 
to attend educational conferences in cooperation with 
outside agencies.
(3) Substitute paid by the educator or his/her sponsor; no 
expenses paid by the District.
This category applies to employees authorized by the Board 
to participate in important conferences or meetings to 
represent their local organization. Reimbursement to the 
District for the cost o f the substitute is required.
h. Sabbatical Leave
The purpose o f sabbatical leave is to encourage educators to 
engage in programs o f professional improvement by providing 
them a stipend to help meet a part o f the financial outlay involved 
in advanced study or study-travel involving enrollment in a 
recognized university or college program. Sabbatical leave may 
also be granted for the purpose o f recuperation to employees who 
have served in Tacoma Public Schools 20 or more years.
The following regulations will be followed in granting sabbatical 
leaves o f absence to employees in Tacoma Public Schools:
(1) Any employee desiring sabbatical leave must submit an 
application to the Superintendent o f Schools through the 
building principal or division administrator. The application 
will specify the reasons and objectives for which leave is 
requested. The written request shall be submitted to the 
Assistant Superintendent, Personnel, prior to March 18 o f 
the school year prior to the year for which sabbatical is 
desired.
(2) The employee agrees that the plan as approved shall be 
followed unless changes are approved in advance by the 
Assistant Superintendent, Personnel.
(3) Sabbatical leaves will be granted for one (1) semester, 
one (1) or two (2) quarters, or one (1) year.
(4) Sabbatical leaves will be granted only to those employees 
who have served in the Tacoma Public Schools a minimum o f 
seven (7) years and whose work is satisfactory. An employee 
who has had a sabbatical leave can become eligible for 
another sabbatical leave after serving an additional seven (7) 
years in Tacoma Public Schools. A sabbatical leave o f one 
(1) semester, one (1) or two (2) quarters or one (1) year 
constitutes a sabbatical leave when considering individual 
eligibility.
(5) An applicant for sabbatical leave must be eligible following 
the leave for three (3) or more years o f service before 
reaching the age o f compulsory retirement.
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(6) An employee on sabbatical leave will receive one-half (1/2) 
of the contract salary he/she would have received if he/she 
had remained on active duty.
(7) Seniority service credit and status o f an employee on 
sabbatical leave will not be impaired except as may be 
provided for elsewhere in this Agreement. The salary of an 
employee during the period of sabbatical leave will be paid 
in monthly installments just as though the person were on 
duty in the Tacoma Public Schools. Sabbatical leave for 
study entitles a staff member to the normal increments 
provided that during the leave period at least 22 semester 
hours or 33 quarter hours of college credit have been earned 
or study with credit required in a degree program has been 
performed. Credit requirements for study leave on a 
quarter or semester basis shall be prorated. Sabbatical for 
study-travel will qualify i f  all requirements for the 
university or college program have been met.
(8) An employee receiving salary while on sabbatical leave will 
not engage in teaching or other remunerative occupation 
during such period. This does not prevent an employee from 
furthering his/her education on a teaching scholarship or 
fellowship.
(9) Employees who have been granted sabbatical leaves will 
agree to return to regular service in the Tacoma Public 
Schools upon the expiration o f their leaves for a period o f at 
least one (1) year. If an employee does not return to regular 
service with the Tacoma Public Schools at the expiration of 
the leave, all salary paid during the leave will become 
immediately due and payable to the Tacoma School District 
No. 10. (Note exceptions in (10).)
(10) If an employee should die while on sabbatical leave, the 
estate o f that person will not be held liable for any salary 
paid while on leave. If a staff member should become 
permanently disabled while on leave, no repayment o f salary 
paid while on leave will be required.
(11) Employees who take sabbatical leave for professional 
improvement must submit a written report to the leave 
committee by October 1 following the year o f their 
sabbatical leave. The report shall substantiate the 
objectives stated in their request for sabbatical leave.
The leave committee will review each sabbatical leave 
report and either accept or will return the report to the 
employee concerned for further documentation and/or 
substantiation o f their stated objectives.
The leave committee may make recommendations to the 
employee and to the School District for improvement of the 
sabbatical leave program.
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(12) Not more than one (1) percent o f the employees covered by 
this Agreement will be granted sabbatical leaves during any 
school year.
(13) When more than one (1) percent o f the employees apply for 
sabbatical leave, the leave committee will recommend to 
the Assistant Superintendent, Personnel, sabbatical leave 
applications which they feel would be most beneficial to the 
Tacoma School District and should be given priority in the 
selection o f candidates for sabbatical leave.
(14) If the maximum number o f requests for sabbatical leave has 
not been reached by the March 18 deadline (see (12) ), 
further requests will be considered excepting that such 
requests will not be considered for the first semester o f a 
school year if  filed subsequent to July 1, or for the second 
semester if  filed subsequent to January 1.
(15) "Years o f service" for sabbatical purposes means years of 
actual service in the Tacoma Public Schools and a "year o f 
service" means a year actually spent in the service to which 
the employee has been assigned.
These definitions, however, are subject to the following 
explanation and interpretation:
(a) A year o f service will be counted even though the 
employee may be absent on account o f illness or for 
some other reason o f equal merit for an interval not 
exceeding one (1) semester in any school year; 
provided that all other absences during the remaining 
years o f the tenure period are specified and are 
occasional absences not exceeding a few days.
(b) In establishing the tenure period for sabbatical leave, 
previous leave o f absence without pay to study may 
count as service.
(16) An employee returning from sabbatical leave will be given 
the same consideration for returning to the position o f last 
assignment as if  he/she had been on active duty. It will be 
assumed that the employee wishes to return to the position 
o f last assignment unless he/she notifies the Superintendent 
o f Schools by March 18, prior to the expiration o f his/her 
leave. If the position o f last assignment no longer exists, 
the employee will be assigned in accordance with Article 
VII, Section G.
(17) In the event an employee did not fulfill the sabbatical leave 
requirements, said employee shall reimburse the District any 
monies received. In addition, seniority service credit will 
not be granted on the salary schedule.
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ARTICLE VR 
GENERAL CONDITIONS
A. Teacher Duties and Responsibilities
1. It is the responsibility o f employees:
a. to provide space at home for completion o f homework, grading or 
class preparation should planning time at school be inadequate.
b. to work in accordance with their job description.
c. to take into consideration the individual differences o f students.
2. Noncertificated personnel will not be used to replace teachers.
B. Academic Freedom
As a vital component o f academic freedom, employees shall be free to 
present instructional materials which are pertinent to the subject and levels 
taught, within the outlines o f appropriate course content and within the 
instructional program.
Employees shall be free to express their personal opinions on all matters 
relevant to the course content and appropriate to the subject and levels 
taught, provided that when this personal opinion is stated the class is so 
informed. All facts o f controversial issues shall be presented in a scholarly 
and objective manner within the limits o f appropriate discretion and 
propriety. Employees should notify the administration when intending to 
cover a controversial topic.
C. Job Description
A copy o f "Organization and Staffing" shall be available to all employees in 
their respective schools and divisions.
Before changes are made to the existing job descriptions within the 
bargaining unit, the recommendations o f the Association will be considered.
D. Professional Work Day
1. Employees assigned to a school shall work a seven and one-half (7 1/2) 
hour day inclusive o f not less than a thirty-minute duty free lunch 
period. This shall be considered the professional work day. Employees 
are also required to attend not more than 15 sta ff meetings which 
extend up to 40 minutes beyond the professional work day. This shall 
not preclude meetings being scheduled during the professional work day.
2. Staff meetings should be held for the purpose o f discussing methods of 
teaching, discipline, and management and for the consideration o f 
methods for the improvement o f the school.
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3. An agenda for staff meetings should be provided to the staff 24 hours in 
advance. However, additional announcements or items may be added, 
at anytime, to the agenda.
Employees may recommend items for the agenda.
4. School-wide supervision, school activities and control will be shared 
equitably by all staff members. To this end each employee shall 
participate on a voluntary basis. The building administrator will 
establish a procedure to insure equitable participation.
5. An employee, upon leaving word in the office, may leave his/her place 
o f duty during lunch. An employee may leave his/her assigned building 
during the work day with the approval o f the building administrator or 
supervisor.
6. Employees assigned to the Central Administration Building are required 
to be at their respective assignments for eight (8) hours between 8 a.m. 
and 5 p.m.
E. Planning Periods
1. Being prepared each day to provide their students with worthwhile 
learning experiences is a major responsibility o f classroom teachers. To 
this end it is recognized that all employees are required to make 
adequate preparations for meeting their responsibilities both inside and 
outside the school day. Planning times shall be provided during the 
student school day as follows:
a. Secondary teachers with full-time teaching assignments shall have 
the equivalent o f a class period (not less than 45 minutes) each 
school day to be used for instructional planning.
b. K-6 teaehers-when a specialist is teaching a class, the regular 
classroom teacher shall decide whether to work with the specialist 
or utilize the period for the purpose o f instructional planning. The 
teaching specialist shall be responsible for the well-being o f the 
assigned students.
c. When a qualified teacher on the District substitute list is 
available, he/she will be assigned to cover the absence o f a 
librarian or a music or a P.E. specialist.
F. Staffing
1. Elementary Schools (Grades K-6)
a. Kindergarten teachers will be assigned to schools by the personnel 
o ffice using a maximum ratio o f 27.0 per session.
b. Regular classroom teachers, grades 1-6, will be assigned to 
schools by the personnel o ffice  using a maximum ratio o f 27.0 per 
building.
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e. In team teaching situations the same building ratio in paragraph 
one and/or two shall prevail.
d. Adjustments in staff to meet these ratios will be based on the 
class count on the second Friday o f the school year and completed 
on the third Friday o f the school year. Classes are subject to 
increase or decrease after the second Friday o f the school year 
due to change in student enrollment in the school except that no 
self-contained regular elementary classroom shall exceed 34 
students.
e. Each building principal, working with his or her staff, shall submit 
a plan by the second Friday based on staff input for assigning 
students to regular classes, subject to review and approval by the 
Superintendent, or designee. No regular class shall have more 
than 30 students unless recommended by the teacher and the 
principal and approved by the Superintendent.
f. Learning specialists will not be included in these ratios.
2. Secondary Schools (Grades 7-12)
The secondary schools shall maintain a maximum school ratio o f 28.0 
students to one regular classroom teacher. The secondary school ratio 
is determined by dividing the total number of regular students by the 
total number o f regular teachers. The District will endeavor to have a 
lower ratio at the junior high than the senior high level.
3. Learning Specialists
The District shall endeavor to maintain the following staffing 
guidelines. These relationships are not to be construed as fixed or 
inflexible.
Classification Staff/1000
Pupils
Basic Skills .48
Elementary Music 1.09
Reading Teachers & Diagnosticians .95
Helping Teachers and Specialists 1.06
Television Education, teachers .09
Assistants & Coordinators, C & I .62
Library Services 1.55
Television Education, helping staff .16
Health Services 1.03
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MR - Special Adjustment 1.20
MR - Trainable .68
Prevocational .62
Community Lab .16
Adaptive P. E. .03
Aurally Handicapped .76
Visually Handicapped .16
Orthopedically and
Neurologically Impaired .50
Emotionally Maladjusted- 
and Diagnostic .28
Learning Disabilities, teachers .16
"Other" Institutions .78
Assistants and Coordinators, PPS .40
School Counselors 2.08
Attendance Counselors .22
School Psychologists .42
School Social Workers 1.04
Speech & Hearing Services .73
Occupational <5c Physical Therapy .42
Community Lab Placement .03
Learning Disabilities, helping staff .09
Special Ed Resource Rooms .84
Special Ed Inservice .03
Production Materials Specialist .03
Supplemental Conditions:
The inclusion o f staffing in this Agreement does not acknowledge that 
the topic falls inside or outside the scope o f bargaining according to 
RCW 41.59.
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2. In the event o f a staff reduction, the student-teacher ratio will not 
hold.
3. The cost to the District in implementing this section o f the Agreement 
shall not exceed the reemployment o f staff from the layoff pool in 
accordance with the memorandum o f understanding.
G. Transfers and Assignments
1. Glossary o f Terms:
a. Qualifications, Experience and Preparation: As defined in Article 
VIII, B.
b. Category: A specified category as found in Article VIII, Section 
B.
c. Vacancy: Any newly created position to be filled or any
previously existing or continuing position to be filled to which no 
incumbent is assigned.
2. Procedures:
a. All vacancies shall be advertised in the Staff Bulletin as they 
occur during the school year.
b. An employee who is assigned to a vacancy after the fourth Friday 
of the school year will be assigned on a temporary or tentative 
basis. The Association will be notified in writing o f temporary or 
tentative assignments.
c. The second Staff Bulletin of each month, starting with March and 
continuing until the end of the school year, shall contain a listing 
o f all vacancies for the next school year by school and by subject 
or grade.
d. The assistant superintendent, personnel, shall send to each
building, for posting, a list o f all certificated positions in the 
District by March 1. An employee interested in any certificated 
position in which they have a specified category where required, 
shall complete the form sent out by the personnel division and 
shall return it to that o ffice by April 15. The application shall be 
valid until the fourth Friday of the next school year or until the 
employee accepts a transfer, whichever first occurs. Such
requests shall be considered when filling vacancies prior to the 
opening day of the following school year.
e. A fter the close o f the regular school year, notification o f any new 
position will be sent to the Association. Applications shall be 
accepted by the personnel o ffice for at least ten (10) days from 
the date o f notification.
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f. Transfers and assignments within the District shall be in 
accordance with the following staffing needs:
1) Program needs of the school, including course offerings and 
extracurricular assignments.
2) Balance o f staff, (sex, age, race).
g. When transferring employees, the following criteria shall be 
followed:
1) Employees shall be considered for placement if qualified 
only within the staffing categories for which they have 
qualifications, experience and preparation as selected in 
Article VIII, Section B.
2) Where two (2) or more applicants within the applicable 
staffing category are determined to be qualified, preference 
shall be accorded to the employee having the greatest length 
of service in the District, according to Article VIII, Section 
D, 1, a.
h. An involuntary transfer will be made only in case o f emergency, 
change in enrollment, staffing needs, District needs, or to prevent 
undue disruption o f the instructional program. Seniority within 
Category shall be used to select the employee for an involuntary 
transfer.
i. An employee who has been involuntarily transferred or displaced 
after the beginning o f the school year shall be reassigned pursuant 
to items f. and g.
j. Any administrator who is transferred to an employee position shall 
be entitled to all rights established under the agreement.
k. The provisions o f this section shall not be applicable to vacancies 
arising after application of the layoff and recall provision o f this 
agreement; provided, however, that vacancies that arise after the 
fourth Friday o f the next school year following an application of 
the layoff and recall provision will be filled on a temporary or 
tentative basis.
3. Supplemental Conditions:
a. The building principal has the responsibility to recommend 
department heads to the assistant superintendent, personnel. In 
arriving at a recommendation, the principal shall consider the 
input of the department members.
b. Every effort shall be made to avoid requiring a secondary teacher 
to teach in more than two subject areas, or teach more than three 
preparations.
c. Assignments within a building shall be made by the building 
principal subject to the approval o f the Superintendent or 
designee.
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d. Summer school, adult education and Traffic Safety education shall 
be filled after careful consideration o f the following in this order 
o f priority: certification, qualification for the position, length of 
service in the school system. Traffic Safety, not in conflict with 
this policy, is also covered by Regulation 6155. Possible 
vacancies, by teaching areas, for summer school, adult education 
and Traffic Safety education shall be advertised in the Staff 
Bulletin by May.
H. Promotion
1. An employee applying for promotion must completely fill out the 
application and return it to the personnel office.
2. A fter the application has been completed and returned by the employee, 
the personnel o ffice shall promptly send a "Success Rating" form to 
each reference listed in the application. When the reference forms are 
returned, the personnel o ffice will give them a numerical value 
according to a rating formula.
3. A fter it has been established that the employee has met the minimum 
requirements for an administrative or principal position, an appointment 
will be given with the screening committee appointed by the 
Superintendent. The screening committee shall include at least three 
(3) designees from a list o f ten (10) recommended to the Superintendent 
by the president o f the Association. During the interview the candidate 
shall be questioned and asked to solve problems which would confront an 
administrator as well as share his/her philosophy o f education.
4. The personnel o ffice shall then combine the independent interview 
ratings, together with applicant's success rating forms, formal training 
and professional experience, into a total rating.
5. The employee's score will be placed on file in the personnel o ffice 
where it will be made available to the individual upon request.
6. The promotion data of the employees, along with their rating scores, 
shall be placed in an active file for the consideration o f the 
Superintendent when filling administrative vacancies.
L Evaluation
1. Evaluator: Employees shall be notified by November 1, by the
administration as to who is responsible for their evaluation. No 
employee paid on the Salary Schedule for Teachers shall be assigned to 
evaluate any other employee in the bargaining unit, unless otherwise 
provided.
2. An involuntary transfer to a different grade level (k-3, 4-6, 7-9 or 10- 
12) or subject area or a different building shall be noted on the 
evaluation form.
3. Evaluation Forms:
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a. There shall be two different evaluation instruments entitled Form 
I for classroom teachers and Form II for support personnel.
b. Forms I and II are found in Appendix IX and X o f this Agreement 
and by such reference is incorporated herein.
c. Evaluation forms will be made out in triplicate by the evaluator. 
After discussing the evaluation with the employee, the evaluation 
shall be signed by the evaluator. A signature by the employee 
implies only that the employee has had an opportunity to review 
the written evaluation. In signing the evaluation, the employee 
does not waive any right to due process including the use o f the 
grievance procedure.
d. The employee shall have the right to include a written statement 
or document as an addendum to the evaluation form if the 
employee wishes to do so. The statement shall be stapled to the 
evaluation record.
e. The original copy o f the evaluation shall be submitted to the 
assistant superintendent, personnel, for review and placement in 
respective personnel files. The second copy shall be given to the 
employee. The third copy shall be given to the evaluator.
4. Observations:
a. All employees, including new employees, shall be observed 
annually. Final evaluation o f each employee shall be completed 
no later than May 15 o f the year in which the observation takes 
place.
b. All employees newly employed by the District shall be observed 
within the first ninety (90) calendar days o f the commencement of 
their employment for a period o f not less than thirty (30) minutes.
c. An employee placed on probation shall have received an 
unsatisfactory evaluation on or before January 15.
d. In addition to the observations required herein, the evaluator may 
make observations at any time during the school year, providing 
the employee has been notified prior to the observation. An 
observation worksheet shall be completed following each such 
observation.
5. Minimum Observation Times:
a. During each school year each employee shall be observed for the 
purpose o f annual evaluation at least twice in the performance o f 
his/her assigned duties. Total observation time for each employee 
for each school year shall not be less than sixty (60) minutes. A 
minimum of one observation for a total observation time o f thirty 
(30) continuous minutes shall be required in connection with the 
evaluation o f new employees.
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b. Upon completion o f an observation, the employee shall be 
provided with a copy of the observation worksheet within three (3) 
days o f the observation.
6. All unsatisfactory ratings shall be explained in writing.
J. Probation
When an employee's job proficiency or competency is deemed unsatisfactory, 
the following procedures shall be followed before placing the employee on 
probation.
Step 1: The supervisor, principal or designated evaluator will call to the
attention o f an employee when the employee's job performance or 
competency is unsatisfactory. The supervisor, principal or designated 
evaluator and the employee shall work together to resolve the unsatisfactory 
condition(s) at this level unless the supervisor, principal or designated 
evaluator deems the situation to be o f such nature that it should be referred 
to the assistant superintendent, personnel, immediately.
Step 2: If, in the judgment o f the supervisor, principal or designated
evaluator, the matter is not being resolved at the first level, the situation 
will be reduced to writing and given to the employee, with a copy sent to the 
assistant superintendent, personnel. The letter shall identify the deficiencies, 
note steps taken to resolve the problem and may include a recommendation 
for probation if  the performance o f the employee is still unsatisfactory.
Step 3: If, in the judgment o f the assistant superintendent, personnel, the
matter is not being resolved at Step 1 or Step 2, or i f  the assistant 
superintendent, personnel, deems the situation to be o f such nature that it be 
referred to the Superintendent immediately, the assistant superintendent 
shall summarize the situation, in writing, to the Superintendent, with a copy 
to the employee.
Step 4: If, in the judgment o f the Superintendent, the matter has not been
resolved at Steps 2 or 3, and the employee's performance is still deemed 
unsatisfactory, the Superintendent may place the employee on probation by 
following the procedures listed below:
a. The employee shall be notified in writing, by the Superintendent, 
o f stated areas o f deficiencies along with recommendations for 
improvement on or before February 1.
b. The employee may be placed on probation by the Superintendent 
on or before February 1.
c. The evaluator shall meet with the employee at least twice per 
month to supervise and make written evaluation o f progress of the 
employee.
d. The evaluator may authorize one additional employee to evaluate 
the probationer and to aid the employee in improving his /her 
areas o f deficiency. No employee paid on the Salary Schedule for 
Teachers shall participate in the probationary process unless 
mutually agreed to by the probationer and the evaluator.
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e. The probationary status may be lifted at any time if satisfactory 
improvement o f stated deficiencies has been documented.
K. Cause
An employee will not be disciplined for an arbitrary or capricious reason. 
Discipline will be for cause. The extent o f any disciplinary action will be in 
keeping with the seriousness of the infraction. A process o f progressive 
discipline will be used. Progressive discipline includes oral warning, written 
reprimand or suspension as appropriate to the infraction. The employee will 
receive a copy o f any written reprimand.
An employee shall be entitled to have present a representative o f the 
Association during any hearing conducted by the administration or the Board.
This section shall apply only to discipline up to and including suspension for 
regular employees for infractions in matters not related to job proficiency or 
competency.
L. Personnel Files
1. The school district personnel file(s) on any employee, in the possession 
o f the district shall be subject to review at reasonable times by the 
employee.
2. Any critical written matter or any commendatory items shall be shared 
with the employee prior to its inclusion in the employment file and shall 
be signed or initialed by the employee as proof o f knowledge o f its 
entry.
3. Copies or records o f grievances filed by an employee shall not be 
entered into the personnel file.
M. Faculty Committees
1. The employees in any school may establish a faculty committee.
2. The faculty committee may meet and confer with the principal on a 
monthly basis to review and discuss educational plans and concerns, and 
to make recommendations to the building administrators.
3. The agenda for the meeting should be given to the principal at least one 
day in advance.
4. The agenda and minutes o f all faculty committee meetings will be 
shared with all employees in the building.
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N. Staff Development
1. Organization
A Staff Development Council (SDC) shall be established and shall hold 
its first meeting no later than November 1, 1978, and no later than 
October 1, 1979 and 1980. The Council may consider, but not be 
limited to, advising the Superintendent on such matters as curriculum 
improvements, teaching techniques, instructional organizational 
patterns, experimentation, extracurricular programs, in-service training 
and staff development, pupil testing and evaluation, philosophy and 
educational goals o f the Tacoma School District and research.
2. The Council may make recommendations to the Superintendent on staff 
development activities including but not limited to the following types 
o f opportunities:
a. Consultant and materials assistance for staff involvement in 
curriculum innovation and change.
b. Workshop and classes to help staff become more aware o f the 
needs of the individual learner and to acquaint them with 
teaching-learning approaches which will be responsive to these 
needs.
c. Specific offerings designed for staff needing to meet State 
certification requirements.
d. Special classes to broaden vocational interests.
e. Workshops and classes to develop more awareness of concerns 
challenging education o f students in an urban society and to 
improve human relationships.
f. Activities to assist staff in self evaluation o f professional growth.
g. Orientation programs for new staff members.
h. Classes to meet the needs in the area o f human relations.
3. Membership
The Staff Development Council shall include at least five (5) designees 
from a list o f seven (7) recommended to the Superintendent by the 
Association. The Superintendent may appoint 12 other members to the 
Council. In addition the Superintendent may appoint lay citizens.
4. Subcommittees
The Council shall be authorized to establish task forces for specific 
projects to allow for those who would be affected by Council 
recommendations to have an opportunity to be involved.
5. Individual initiative for suggestions
Interested parties may initiate ideas and suggestions for Council 
projects.
6. Rules of procedure
The Council shall establish its own rules o f procedure and shall provide 
for a rotating chairpersonship. The chairperson shall be responsible for 
the arrangement and conduct of meetings.
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7. Meetings
The Council shall meet at least once a month during the school year.
8. Information
The Council and its task forces shall be provided access to available 
District information as provided by law.
9. Reports
Reports of the Council or any task force established by the Council may 
include minority as well as majority views.
10. Financial and other assistance
Beyond financial support for released time for the monthly meetings, 
the District is not obligated to provide further assistance.
11. The activities o f the Council do not limit the District's initiative in any 
area including areas that the Council may be studying.
O. Instructional Materials
1. The Superintendent shall appoint an Instructional Materials Committee. 
The committee shall include at least four (4) designees from a list of 
seven (7) recommended to the Superintendent by the President o f the 
Association. There are no limitations in the appointment of other 
committee members.
2. The Instructional Materials Committee shall recommend procedures for 
the selection of all instructional materials used in the District. The 
committee shall also be available to review instructional materials upon 
request by any selection committee.
3. Reading lists for individual teachers or departments shall be compiled 
by the staff members involved. These lists shall be on file and shall be 
made available to the Instructional Materials Committee.
4. The definition o f instructional materials will include all materials used 
by an employee such as books, magazines, pamphlets, programmed 
materials, tapes, records, films and microfilms.
5. Any parent, guardian or person having control or custody o f any student 
enrolled in a school may arrange, with the building administrator o f that 
school, a specific time to review and examine all instructional materials 
of whatever nature, whether audible or visual, used or to be used in any 
course o f instruction in which the student is enrolled except 
examination materials in advance o f the date o f examination.
6. All complaints to the use of any materials must be presented utilizing 
the Citizen's Request Form and will include the name of the author, 
title, the publisher, and the objections by pages and items; or in case of 
materials other than printed materials, written information specifying 
the precise nature o f the objection shall be given. The statement must 
be signed and identified in such a way that a proper reply will be 
possible.
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7. When a complaint is received, all appropriate persons will be notified 
and the time and content of the review process will be established in 
consultation with such appropriate persons.
8. An individual student may be excused from using challenged materials 
after the parent or guardian has completed the Citizens' Request form. 
The teacher will then assign the student alternate materials of equal 
merit.
9. The use o f challenged materials by class, school or District shall not be 
restricted until final disposition has been made by the appropriate 
review committee. Individuals may be excused from using challenged 
materials according to the Procedure for Individual Request.
10. In deliberations o f challenged materials the District's Review 
Committee shall consider the educational philosophy o f the District, the 
professional opinions o f other teachers o f the same subject and o f other 
competent authorities, reviews o f the materials by reputable bodies, the 
teacher's own stated objectives in using the materials, and the 
objections o f the complainant.
11. The findings o f the Building Review Committee and/or District Review 
Committee shall be a matter o f written record and transmitted to the 
Superintendent and the administrator for elementary or secondary 
education who will notify interested parties of the findings.
P. Dissemination of Professional Information
The District will centralize information relating to professional development 
in the Instructional Improvement Center library. The material will be readily 
available and accessible to employees.
Q. Ownership of Materials
1. The Board recognizes that employees under contract to the District 
may, in carrying out their professional responsibilities, develop 
educational materials for use in the school program. It is understood by 
the Board and the employees that such materials developed as a part of 
regular employment are the properties o f the District. It is also 
understood that educational materials created during the leisure hours 
when an employee is not fulfilling contractual duties to the District are 
the property o f the employee.
2. The District will consult with the appropriate television teachers on the 
continued use o f taped materials, both within or outside the District 
beyond the school year for which it was originally made.
3. The Superintendent, or designee, shall insure that the Contractual 
Agreement form and the Assignment o f Copyright Interests form shall 
be executed between the employee and the District when requested by 
the Board.
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R. Minigrants
1. Forty thousand dollars ($40,000) shall be budgeted by the Board for 
minigrants which shall be open to application by employees covered by 
this Agreement at the building level.
2. No minigrants shall be made in any school year in which there are 
employees in the District's layoff pool.
3. All materials and equipment purchased or produced as a result o f a 
minigrant will remain the property o f the District with the first right o f 
use, when reasonable or feasible, by the employee responsible for its 
purchase or production.
S. New Teacher Orientation
1. The District shall establish by October 1, a committee to recommend 
programs and procedures for new teacher orientation. The committee 
should consider but not be limited to the following:
a. New teacher basic orientation plan.
b. Supervision of new teachers during the first year.
c. Released time for professional development.
d. What to expect in professional assistance.
2. The committee representing all school levels shall consist o f five 
second-year teachers, two experienced teachers, two helping teachers, 
one representative from personnel, one representative from pupil 
personnel, a representative from elementary and a representative from 
secondary administration.
3. The duration o f this committee shall be from October 1 through 
September 30 annually.
T. New Teacher Procedure
The Administration shall provide supervision, supportive services, and 
comprehensive-evaluation to help the new certificated employee to succeed 
in his/her employment.
U. Student Teachers
1. The teachers in the District acknowledge their professional 
responsibility to participate in and give leadership to the student 
teacher practicum.
2. A teacher shall have taught at least two (2) years before being assigned 
a student teacher.
3. A teacher shall have taught at least one (1) year in the District before 
being assigned a student teacher.
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4. Teachers requesting a student teacher shall make application through 
their building principal.
5. Teachers requesting a student teacher will be advised by letter from the 
personnel o ffice o f action on their application.
6. The cooperating teacher is responsible for the class and the program 
even though a student teacher may be conducting the class.
7. Teachers should have only one student teacher a year. Any exception to 
this practice must be approved by the teacher, principal and the 
assistant superintendent, personnel.
8. The District will negotiate with the Association any change(s) in 
honoraria paid cooperating teachers.
V. Classroom Observation
1. In order to provide patrons the opportunity to visit classrooms with the 
least interruption to the teaching process, the following guidelines are 
set forth:
a. All visitors to a classroom shall obtain the approval o f the building 
administrator.
b. The time will be arranged by the building administrator with the 
classroom teacher's approval.
c. The teacher shall be afforded the opportunity to confer with the 
classroom observer before and/or after the observation.
W. Covering Classes
1. A principal or his/her designee may request employees holding valid 
teaching certificates to cover classes in cases o f emergency or when 
arrangements for a regular substitute cannot be made either because of 
a time factor or the unavailability o f a qualified substitute.
An emergency is understood to mean a sudden condition or state of 
affairs calling for immediate action. If it is evident that the emergency 
will extend beyond one-half hour and if time will permit a substitute to 
serve at least two hours o f the school day, a qualified substitute will be 
immediately called.
2. Arrangements for class coverage may be made between teachers with 
the building principal's approval.
3. Student teachers and noncertificated personnel may be used to cover 
classes only in an emergency situation. Except in unusual 
circumstances, student teachers and noncertificated personnel shall not 
cover classes other than those to which they are regularly assigned.
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4. The Board agrees that any districtwide effort to use classroom 
teachers, itinerant teachers, librarians, student teachers, counselors and 
personnel other than regular substitutes to cover absences o f teachers 
for the purpose o f avoiding the usual costs for substitutes shall first be 
subject to the negotiations process.
X. Itinerant Teachers
In order for itinerant teachers to be most effective in their duties, it is 
agreed that their schedules shall include no less than thirty (30) minutes for 
lunch, and sufficient time to include walking between their modes o f travel 
and their assigned places o f duty when traveling from one assignment location 
to another.
Y. Traffic Safety Education
Traffic Safety Education employees who have not received up to three (3) 
sequence credits for instruction in Traffic Safety Education during the school 
year shall be given first choice to teach Traffic Safety education during the 
fourth (4th) sequence o f the school year.
Each employee shall be asked to indicate, in writing, whether they wish to 
instruct or not instruct, during the fourth (4th) sequence. This shall be 
accomplished by means of a form letter.
Should vacancies remain unfilled by the above employees, the remaining 
vacancies shall be filled in order of seniority as defined in Regulation 6155.
Sequence credit will be granted to all employees teaching the fourth (4th) 
sequence.
Z. Physical Facilities
1. The District shall provide:
a. A minimum o f one staff room in each school.
b. A minimum o f one telephone in each school, which will be readily 
available and for the primary use o f teachers.
2. The District will endeavor to provide suitable space for psychologists, 
social workers, counselors and itinerant teachers in each school.
A A. School Construction
When the District establishes a Building Advisory Committee to develop a 
bond issue election, the Superintendent shall appoint at least four (4) 
designees to the committee from a list o f seven (7) recommended to the 
Superintendent by the President o f the Association.
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When the proposed construction pertains to a particular school, the 
Superintendent shall appoint at least three (3) members o f the school's faculty 
from a list of five (5) recommended to the Superintendent by the President of 
the Association to the building planning committee.
There are no limitations in the appointment o f other members to the 
aforementioned committees.
BB. Grading Practices
The teacher shall have the authority and responsibility to determine grades 
and other evaluations of students. No grade or evaluation shall be changed by 
anyone other than the teacher provided that:
1. It is adequately documented, and
2. It is based on achievement, and
3. It is consistent with school and/or District rules.
CC. Documentation of Incidents
Any incident which will adversely affect the status o f a student shall be 
adequately documentated. This should include date, time, place and 
witnesses. In addition, any other pertinent facts that clarify the incident 
should be included.
DD. Student Discipline
1. Student discipline will be enforced fairly and consistently regardless of
race, creed, sex, or status.
2. Sufficient cause for discipline will be:
a. Failure by a pupil to comply with written rules and regulations 
established by the District; or
b. Failure by a pupil to comply with the instructions o f an employee 
made within the scope o f his/her authority; or
c. Failure by a pupil to submit to the reasonable disciplinary actions 
o f employees; or
d. Conduct which materially and substantially interferes with the 
educational process; or
e. Failure to identify oneself upon request by an employee in the 
school building, on school grounds, or at school sponsored events.
3. Employees shall have the authority to discipline pupils under their
supervision within the following limits:
a. Employees shall administer discipline pursuant to Federal and 
State laws and regulations and District regulations.
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b. An employee may use such force as is necessary for self­
protection from attack or to prevent injury to another person.
c. Corporal punishment should ordinarily be administered only in the 
presence of the principal or designee. If the principal or designee 
is not available within fifteen (15) minutes, corporal punishment 
may be administered in the presence o f another certificated 
employee; provided that the principal or designee shall be notified 
o f such corporal punishment in writing before the end of the 
professional work day. No student shall receive corporal 
punishment in front of other students.
d. Referral from the classroom when, in the judgment o f the 
employee, the misbehavior or disruptive e ffect of an individual 
pupil warrants temporary removal from the class or teaching 
station, to the office, the employee may immediately remove the 
pupil from the classroom or teaching station. The employee will 
furnish the building administrator with the full particulars o f the 
incident in writing together with a recommendation for action as 
promptly as the employee's obligation will allow, but not later 
than the close o f the workday during which the pupil was removed.
e. The employee may, at any time, request in writing that an 
alternative class assignment or specific assistance be provided for 
a pupil whose conduct or misbehavior warrants a recommendation 
for change. Such request shall include a documentation o f the 
pupil's problem and a list of the types o f corrective action already 
taken.
4. Administrative Response:
a. When a written report is sent to the principal or other school 
administrator regarding student discipline, a request for 
alternative class assignment and/or specific assistance, or 
recommendation for suspension or expulsion, the principal or 
school administrator shall respond to the employee in writing 
concerning the action taken, contacts made with the parents or 
guardians, and any conditions imposed on the student's return to 
class.
b. When school authorities endeavor to correct misconduct or 
misbehavior through counseling and/or conferencing with the pupil 
and his/her parents, the employee will be notified and be involved 
upon his/her request.
5. If, in the employee's judgment, pupil conduct warrants suspension, or 
expulsion of the pupil, the employee shall make written recommen­
dation accordingly to the building administrator. Suspension may also 
be recommended by the employee when he/she reasonably believes that 
the pupil is an immediate and continuing danger to himself/herself, 
other pupils, employees, school administrators or the educational 
process o f the pupil's school. Any recommendation must include 
specific examples and/or documentation o f the disruptive or disorderly 
conduct.
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1. 1978-79 Calendar
The working days for certificated employees on regular contracts shall 
be 182 days between October 2, 1978 and June 29, 1979 inclusive. The 
following special contract and noncontract provisions shall be included 
in the 1978-79 school calendar:
October 2—Staff Day
October 3—Schools Open
November 10—Veterans' Day (noncontract day)
November 22—2:00 p.m. Dismissal
November 23—24—'Thanksgiving Break (noncontract days)
December 13-15—Elementary Conference Days (1:00 p.m. 
dismissal)
December 22-January 1—Winter Break (noncontract days)
February 16—Staff Day
February 19—Presidents' Day (noncontract day)
April 11-12—Elementary Conference Days (1:00 p.m. dismissal) 
April 13—Spring Break (noncontract day)
May 28—Memorial Day (noncontract day)
June 29—Last Day o f School (12 noon dismissal)
EE. Calendar Term of Employment
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2 . 1979-80 Calendar
The working days for certificated employees on 182-day contracts shall 
be between September 4, 1979 and June 10, 1980 inclusive. The 
following special contract and noncontract provisions shall be included 
in the 1979-80 school calendar:
September 4—Staff Day
September 5—First Day of School
September (TBA)*—Fair Day (11:30 a.m. dismissal)
November 12—Veterans' Day (noncontract day)
Novembver 13-15—Elementary conference days (1:00 p.m. 
dismissal)
November 16—Elementary Conference Day 
November 21—2:00 p.m. Dismissal
November 22-23—Thanksgiving Break (noncontract days)
November 30—End o f First Quarter
December 24-January 2—Winter Break (noncontract days)
January 23—End o f First Semester
January 24—Secondary Staff Day (schools on semester system) 
February 15-18—Presidents' Day Break (noncontract days)
March 6-7—Elementary Conference Days (1:00 p.m. dismissal) 
March 7—End o f Second Quarter
March 10—Secondary Staff Day (schools on quarter system)
March 31-April 4—Spring Break (noncontract days)
May 26—Memorial Day (noncontract days)
June 10—Last Day o f School (12 noon dismissal)
*To be announced
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3. 1980-81 Calendar
The working days for certificated employees on 182-day contracts shall 
be between September 2, 1980 and June 11, 1981 inclusive. The 
following special contract and noncontract provisions shall be included 
in the 1980-81 school calendar:
September 2—Staff Day
September 3—First Day o f School
September *—Fair Day (11:30 a.m. dismissal)
November 11—Veterans' Day (noncontract day)
November 18-20—Elementary Conference Days (1:00 p.m. 
dismissal)
November 21—Elementary Conference Day 
November 26—End of First Quarter (2:00 p.m. dismissal)
November 27-28—Thanksgiving Break (noncontract days)
December 22-January 2—Winter Break (noncontract days)
January 23—End o f First Semester
January 26—Secondary Staff Day (schools on semester system) 
February 13-16—Presidents' Day Break (noncontract days)
March 10—End o f Second Quarter
March 11—Secondary Staff Day (schools on quarter system)
March 12-13—Elementary Conference Days (1:00 p.m. dismissal) 
April 13-17—Spring Break (noncontract days)
May 25—Memorial Day (noncontract day)
June 11—Last Day o f School (12 noon dismissal)
♦To be announced
4. In the event the Tacoma Public Schools are closed by the 
Superintendent, negotiations shall begin within five (5) school days after 
they are reopened to amend the school year to insure 180 student days. 
If within ten (10) school days mutually agreeable make-up dates are not 
arrived at, they will be scheduled at the end o f the school year.
5. Each employee who failed to work any staff day or school day 
conducted October 2 and October 3, 1978 shall have deducted from 
his/her salary a sum equal to 1/182 o f the salary for each day not 
worked.
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FF. Leave Without Pay
a. Parental and Adoption Leave
(1) An employee should notify the personnel o ffice by the end of 
the fourth month o f her pregnancy to assist the assistant 
superintendent, personnel, in planning for replacement. 
Parental leave shall begin at a time determined suitable by 
the female employee and her personal physician after 
consultation with the assistant superintendent, personnel, or 
an appointed designee. Insofar as possible, leave shall begin 
at a time which is consistent with the orderly continuance of 
the educational program.
(2) When the leave commences, the employee will indicate to 
the assistant superintendent, personnel, the length o f time 
she anticipates being on leave. A female employee shall not 
be required to leave work during pregnancy but shall be 
allowed to work as long as she is capable o f performing the 
duties o f her job.
(3) If the employee returns to work within eight (8) calendar 
weeks after the birth o f the child and has the approval o f 
her personal physician, she may return to her previous 
assignment. Should the time exceed eight (8) calendar 
weeks after the birth o f the child, the employee may return 
to her previous assignment if  she returns to work at the 
beginning o f the following quarter or semester. Any other 
assignment shall be made in accordance with Article VII, 
Section G.
(4) Parental leave shall not extend beyond 18 months o f the 
date on which the child was born or adopted, or the 
beginning o f the next semester/quarter after the 18 months 
o f leave. Parental leave will be granted to only one o f the 
parents.
(5) An employee who is legally adopting a preschool child (four 
years or younger) may have the privileges o f parental leave. 
The leave shall commence as soon as the child has been 
released to the care o f the adopting parent(s). An employee 
on parental leave for adoption may return to the first 
available vacancy for which he/she is qualified. 
Reinstatement to previous assignment shall be no later than 
the beginning o f the following semester.
b. Political Leave
Upon request, employees may be granted political leave in
accordance with the following provisions:
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(1) With three (3) weeks' notice, an employee may be granted up 
to four (4) weeks o f continuous leave without pay for the 
purpose o f campaigning for his/her own election. If the 
employee is not elected to the political office, the employee 
shall return to the same position held prior to the leave.
(2) If the employee is elected to the office, the Board may 
return the employee to the same or mutually agreed-upon 
position until such time that the elected term o f o ffice 
necessitates leaving the teaching assignment. Any employee 
may hold a political o ffice and continue as an employee as 
long as it does not interfere with the contractual 
assignment.
(3) The Board may extend to the employee who is elected to a 
political o ffice a leave o f absence without pay up to one (1) 
year.
(4) At the conclusion of his/her political leave, the employee 
will be given the same consideration for returning to his/her 
position o f last assignment. It will be assumed that the 
employee wishes to return to the position o f his/her last 
assignment unless he/she notifies the Superintendent in 
writing, by March 18, prior to the expiration o f his/her 
leave. If reassignment is necessary, a conference will be 
held to endeavor to find an assignment that is mutually 
agreeable.
Political leaves may be granted for one (1) year or a fraction 
o f a year. Upon the return from this type of leave, the 
employee may be returned to his/her same position. If 
political leave is extended beyond one year, the person's 
right to return to his/her original position cannot be 
guaranteed.
c. Military Service (Active Duty)
(1) Any employee who volunteers or is inducted or is recalled 
into active military duty shall be considered to be on a leave 
o f absence without pay for the period o f such service not to 
exceed four (4) years. If he/she requests reemployment 
within 90 days o f honorable discharge from such military 
service or after having presented other proof o f having 
satisfactorily completed service, he/she shall be reinstated 
and restored, as nearly as existing circumstances permit, to 
the position previously held or to a position o f like seniority, 
status and pay. Provided, that the employer need not 
reemploy such person if circumstances have so changed as to 
make it impossible, unreasonable, or against the public 
interest for him/her to do so; provided further, that this 
section shall not apply to a temporary position.
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(2) If a person is not qualified for his/her old position as a result 
of disability sustained during his/her service, but is 
nevertheless qualified to perform the duties of another 
position, under the control o f the employer, he/she shall be 
reemployed in such other position; provided that such 
position shall provide like seniority, status and pay, or the 
nearest approximation thereto consistent with the 
circumstances of the case.
d. Other Leaves
Leaves o f absence without pay not to exceed one (1) year may be
granted:
(1) To employees for the purpose of study or recuperation 
(recommended by the employee's personal physician and the 
Superintendent).
(2) To employees upon completion o f three (3) years of 
consecutive service or any time thereafter for a program o f 
educational travel approved by the Superintendent or to 
teach in an exchange program or overseas.
(3) A leave o f absence without pay for one (1) year of study 
entitles a staff member to a service increment on the salary 
schedule provided that during the school year in the leave 
period at least 22 semester hours or 33 quarter hours of 
college credit have been earned or study without credit 
required in a degree program has been performed.
(4) The Board may grant leave for a specific purpose 
recommended by the Superintendent.
(5) Leaves o f absence without pay may be renewed for a second 
year.
ARTICLE Vm 
LAYOFF AND RECALL
In the event o f a staff reduction, the Superintendent's staff shall develop a list of 
employees to be retained by the District to fill the positions and to provide the 
services that will be offered by the District for the ensuing school year. The 
following criteria will be applied in the order in which they are listed to the staff in 
developing the list o f employees to be retained.
A. Selection o f Staffing Categories:
1. The District will send each employee a Staffing Categories selection 
form by the first Monday in November.
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2. Each employee must complete the form and return it to the personnel 
o ffice by the second Friday in December.
An employee shall identify each o f the staffing categories within which 
he/she wants to establish layoff and recall rights.
The staffing category choices are final after the second Friday in 
December. Only those employees who have selected the particular 
staffing category shall be considered for a position in that category in 
determining the employees to be retained.
B. Staffing Categories:
1. Teaching Staff -  Elementary Level (Headstart-6):
a. Certification:
An employee shall possess an appropriate valid Washington State 
teaching certificate, other than a temporary or emergency 
certificate, that authorizes the holder thereof to teach at the 
elementary level.
b. Qualification:
For a teaching position an employee must have had experience as 
a regularly contracted teacher at the elementary level, or student 
teaching at the elementary level, or an o fficia l major on the 
official transcript in elementary education. In addition, for a 
position in music, an employee must have at least 24 quarter hours 
o f study or a minor on the official college transcript or a 
minimum o f 12 quarter hours o f credit on the official transcript 
with at least 50% of one (1) full student school year or equivalent 
o f experience in teaching music at the elementary level.
2. Teaching Staff - Secondary Level (7-12):
a. Certification:
An employee shall possess an appropriate valid Washington State 
teaching certificate, other than a temporary or emergency 
certificate, that authorizes the holder thereof to teach at the 
secondary level.
b. Qualification:
For a teaching position an employee must have had experience as 
a regularly contracted teacher at the secondary level, or student 
teaching at the secondary level, or an official major on the 
official transcript for the subject area in which the majority of 
the employee's time will be devoted, or at least 24 quarter hours 
of study or a minor on the o fficia l college transcript for the 
subject area in which at least 50% o f the employee’s time will be 
devoted, or a minimum o f 12 quarter hours o f credit on the 
official college transcript in the subject area, in which at least 
50% o f the teacher's time will be devoted, with at least 50% of 
one (1) full student school year or equivalent of experience in the 
subject area at the secondary level.
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3. Supportive Staff (Headstart-12):
a. Definition:
The supportive staff shall include psychologists, counselors, 
nurses, communication disorder specialists, physical therapists, 
occupational therapists, librarians and other areas of special 
certification whose positions are not supported in whole or in part 
by excess cost apportionment funds.
b. Certification:
An employee shall possess the special credential or certificate 
required for the particular position.
4. Special Education Staff (Headstart-12):
a. Definition:
The special education staff shall include teachers of special 
education, and other areas o f special certification whose positions 
are supported in whole or in part by excess cost apportionment 
funds. An employee must satisfy the qualification criteria for the 
position required by WAC 392-171-685 or as revised.
C. College Preparation:
Among those who meet the certification and qualification criteria set out for 
an elementary, secondary, supportive, or special education position, only 
those persons with 210 quarter hours o f college credit will be considered for 
the position. Ties shall be broken by application of the tie breakers set out 
below.
D. Tie Breakers:
1. Seniority Tie Breaker:
a. When more than one (1) employee qualifies, the employee with the 
most seniority shall receive the position. Seniority shall be the 
total years o f service as determined by:
(1) The number o f years o f service granted upon last entry into 
the District.
(2) One (1) additional year o f seniority shall be granted for each 
year o f service thereafter that meets the criteria for 
advancement on the salary schedule.
2. Preparation Tie Breaker:
If two (2) or more employees are tied after applying the seniority tie 
breaker, then the employee with the greatest number o f credits 
recorded in the personnel o ffice  as o f October 1 o f the current school 
term shall receive the position.
3. Final Tie Breaker:
If two (2) or more employees are still identical after applying the tie 
breakers 1 and 2, then layoff shall be by lot.
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E. Layoff:
1. All employees for whom no position is available shall be placed in the 
District layoff pool. An individual may remain in the layoff pool for no 
more than two (2) school years (ending August 31) following his/her 
layoff.
2. Notice shall be given in the manner and at the time required by law to 
every employee who is affected by the layoff.
3. Under such terms and conditions as may be imposed by the various 
insurance carriers, individuals in the District layoff pool may continue 
all or part o f their group insurance benefit programs by payment, in 
advance, o f the premiums for such insurance. Arrangements shall be 
made through the business office.
4. All individuals in the layoff pool shall, upon request, be placed on the 
substitute teacher list following layoff and shall receive priority 
consideration for substitute assignments.
5. Individuals in the District's layoff pool shall receive priority 
consideration for assignment to temporary contracted positions. The 
acceptance o f a temporary contracted position shall not remove the 
individual from the District layoff pool.
F. Recall:
1. As positions become available, the District shall reinstate qualified 
individuals from the layoff pool, using the same criteria specified 
above.
An individual in the layoff pool who has less than 210 quarter hours of 
credit will be eligible for recall to positions within their designated 
category only where there is no individual in that category in the layoff 
pool who has 210 or more quarter hours o f credit.
The District may hire new employees only where there is no individual 
in the layoff pool who meets the certification and qualification criteria 
specified herein for the available position.
2. Individuals who obtain additional certification, qualifications or college 
preparation while in the layoff pool shall be entitled to update their 
records with the personnel office. An individual in the layoff pool may 
change his/her designation o f categories during the first week in 
December o f each year. In filling a vacancy, the most recent category 
designation and certification, qualification and college preparation 
information on file in the personnel o ffice shall be determinative.
3. An individual in the layoff pool shall have twenty-four (24) hours to 
respond following actual notice by telephone, telegraph, in person, or in 
writing o f an o ffer o f recall. If the individual fails to respond, his/her 
name shall be passed over for the position. If the individual fails to 
respond a second time to an offer o f recall, his/her name shall be placed 
at the bottom o f the seniority lists for the layoff pool in the categories 
designated.
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4. An individual in the layoff pool shall have the right to reject one offer 
of recall. If an individual in the layoff pool rejects a second offer of 
recall, his/her name shall be placed at the bottom o f the seniority lists 
for the layoff pool in the categories designated.
5. Where a position offered for recall has been rejected by all o f the 
qualified individuals in the layoff pool, the District shall assign the 
position to the qualified individual holding the lowest position on the 
appropriate seniority list. Failure to accept such assignment shall 
constitute forfeiture of all recall rights.
6. The District will notify the Association, in writing, o f all employment 
offers made to individuals in the layoff pool and the final outcome of 
such offers.
G. Displacements Following Layoff:
1. The District will attempt to maintain each employee, who is retained, 
in his/her current school or field or level or position; provided, however, 
that all employees retained are subject to reassignment within their 
specified categories.
2. All authorized positions not held by an incumbent, after application of 
the criteria, shall be deemed vacant and shall be posted for a period o f 
ten (10) days for filling from the retained employees. An applicant shall 
rate each position sought as a first, second, third, etc. choice.
At the expiration o f the posting period, all applicants among the 
retained employees shall be considered for the positions for which they 
applied within the staffing categories previously chosen. The positions 
shall be filled based on the criteria listed in Article VII, Section G 
(Transfer) items 2.f. and 2.g. o f this Agreement; provided, however, 
that no transfer shall be made under this Section which will cause a 
vacancy to exist which cannot be filled by a member of the retained 
staff within his/her designated staffing category under Section B o f this 
Article.
H. Affirmative Action:
In implementing this Article o f the Agreement, adjustment shall be made as 
needed to assure that the current percentage of minority employees will be 
maintained.
I. Transition Provision:
The rights of employees placed in the District layoff pool prior to the 
execution o f this Agreement by the parties shall be governed by the 
provisions o f Article VIII o f the 1976-78 collective bargaining agreement up 
to the date o f the execution o f this Agreement. Employees remaining in the 
layoff pool on the date o f execution o f this Agreement shall be governed 
thereafter by the provisions of this Agreement. The provisions of this Article 
shall be applicable to the layoff and recall o f employees placed in the District 
layoff pool after the execution o f this Agreement by the parties.
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ARTICLE IX 
SPECIAL SUBSTITUTES
The District will establish a classification o f employees called special substitute 
employees under the following conditions:
1. The salary shall be the per diem rate o f the Base Salary on the 
Teachers' Salary Schedule; and
2. The special substitute employees will be guaranteed 175 days o f work 
during the 1978-79 student school year; and
3. The District agrees to place 42 members o f the layoff pool as special 
substitute employees; and
4. As regular positions become available, employees under this Article will 
be considered for employment pursuant to Article VIII o f this 
Agreement; and
5. In applying Article VIII special substitute employees shall not be 
considered for positions except for positions that may become available 
and to which they may be entitled under the recall provisions o f that 
Article; and
6. Whenever an employee under this Article is re-employed pursuant to 
Article VIII, the position which was created under this Article shall be 
permanently eliminated; and
7. The balance o f these positions shall terminate at the end o f the 1978-79 
student school year.
ARTICLE X 
MISCELLANEOUS
A. This Agreement may be reopened for amendment only by the mutual consent 
o f the Board and the Association.
B. This Agreement shall supersede any rules, regulations, policies, resolutions or 
practices o f the District which shall be contrary to or inconsistent with its 
terms.
C. If any provision o f this Agreement or any application o f this Agreement to 
any employee or group o f employees should be found contrary to law, then 
such provision or application shall not be deemed valid and subsisting except 
to the extent permitted by law, but all other provisions or applications shall 
continue in full force and effect.
D. Copies o f this Agreement shall be printed at the expense o f the District 
within forty-five (45) days after ratification by the Board and the Association 
and executed by the authorized representatives thereto. A copy o f this 
Agreement will be provided to each employee covered by this Agreement.
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AGREEMENT
This Agreement is made and entered into this 4th day of December_______ 1978,
by and between Tacoma School District No. 10 and the Tacoma Association of 
Classroom Teachers.
TACOMA SCHOOL DISTRICT NO. 10
President
Secretary
TACOMA ASSOCIATION OF CLASSROOM TEACHERS
5 1
APPENDIX I
BACK TO WORK AGREEMENT
All employees who participated in the strike and all employees who did not 
participate in the strike shall be returned to work without malice, intimidation, 
reprisal or recrimination either now, or in the future, for participation or lack of 
participation in the September 5 to October 4, 1978 strike, from the Board, its 
administrators or agents and from the Tacoma Association o f Classroom Teachers 
(TACT), its members and agents except that no employee shall be paid for any day 
not worked.
No reference to any individual's participation or lack o f participation in the strike 
shall be made by any individual in any evaluation o f any employee or in the 
personnel file o f any employee; nor shall any employee exploit or attempt to justify 
participation or lack o f participation as part of the classroom assignments or 
discussions.
No legal action or proceeding or unfair labor charge shall be filed by Tacoma 
School District No. 10 or by TACT, its members or agents based on any act or 
statements arising out o f the negotiations, strike or picketing that led to the 
execution o f this Agreement and the parties agree that they will dismiss with 
prejudice any such legal action or proceeding or unfair labor practice charge now 
pending.
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TACOMA PUBLIC SCHOOLS
E f f e c t i v e  t h r o u g h  1 / 3 1 / 7 9
1978-79 SALARY SCHEDULE FOR TEACHERS
(A l so  a p p l i c a b le  to L i b r a r i a n s ,  School Nu rse s,  P s y c h o lo g i s t s ,  T h e ra p i s t s ,  
Coun se lo r s  and School S o c i a l  Workers)
P repa ra t ion  Level
Exper i ence
Steps (1) (2) (3) (9) (5) (6) (7) (8) (9) d o ) d o (12) (13)
1 10,907 11,23* 11,561 11,998 12,325 12,652 13,088 13,416 13,793 19,179 19,506 14,834 15,270
2 11,452 11,780 12,107 12,593 12,870 13,197 13,639 13,961 14,288 19,729 15,052 15,379 15,815
3 11,998 12,325 12,652 13,088 13,416 13,793 19,179 19,506 14,834 15,270 15,597 15,929 16,361
4 12,5A 3 12,870 13,197 13,639 13,961 14,288 14,724 15,052 15,379 15,815 16,192 16,470 16,906
5 13,088 13,^16 13,793 19,179 19,506 14,834 15,270 15,597 15,929 16,361 16,688 17,015 17,951
6 13,639 13,961 14,288 14,724 15,052 15,379 15,815 16,142 16,970 16,906 17,233 17,560 17,997
7 19,179 19,506 19,839 15,270 15,597 15,929 16,361 16,688 17,015 17,951 17,778 18,106 18,592
8 1A , 72^ 4 15,052 15,379 15,815 16,142 16,470 16,906 17,233 17,560 17,997 18,324 18,651 19,087
9 15,270 15,597 15,929 16,361 16,688 17,015 17,951 17.778 18,106 18,592 18,869 19,196 19.633
10 15,815 16,142 16,970 16,906 17,233 17,560 17,997 18,324 18,651 19,087 19,414 19.792 20,178
11 16,361 16,688 17,015 17,951 17,778 18,106 18,592 18,869 19,196 19,633 19,960 20,287 20,723
12 17,997 18,329 18,651 19,087 19,414 19,792 20,178 20,505 20,832 21 ,269
13 19,633 19,960 20,287 20,723 21,051 21,378 21,814
14 21,269 21,596 21,923 22,359
Supplement: Add .05 o f  base s a l a r y  ($595) fo r  20 yea r s  extended s e r v i c e
Rev ised  IO -23-78
A
P
P
E
N
D
IX
 n
TACOMA PUBLIC SCHOOLS
1978-79 SALARY SCHEDULE FOR TEACHERS
E f f e c t i v e  f r o m  2 / 1 / 7 9
t h r o u g h  5 / 3 1 / 7 9
(A l s o  ap p l ic ab le  to L i b r a r i a n s ,  School Nurse s,  P s y c h o lo g i s t s ,  T h e ra p i s t s ,  
C o un se lo r s  and Schoo l S o c ia l  Workers)
P repa ra t ion  Level
Exper ience
Steps ( i ) (2) (3) (6) (5) (6) (7) (8) (9) d o ) d o ( 1 2 )
1 11,091 11,424 11,756 12,200 12,533 12,866 13,309 13,662 13,975 14,418 16,751 15,086
2 11,646 11,978 12,311 12 ,755 13,087 13,620 13,866 16,196 16,529 16,973 15,306 15,638
3 12,200 12.533 12,866 13,309 13,662 13,975 14,418 16,751 15,086 15,527 15,860 16,193
4 1 2 ,7 5 5 13.087 13,620 13,866 16,196 16,529 16,973 15.306 15,638 16,082 16,415 16,767
5 13,30 9 13,662 13.975 16,618 16,751 15,086 15,527 15,860 16,193 16,637 16,969 17.302
6 13,864 14,196 16,529 16,973 15,306 15,638 16,082 16,615 16,767 17,191 17,526 17,857
7 1 6 ,6 18 16.751 15,086 15,527 15.860 16,193 16,637 16,969 17,302 17,766 18,078 18,611
8 16,973 15,306 15,638 16,082 16,615 16,767 17,191 17.526 17.857 18,300 18,633 18,966
9 15,527 15,860 16,193 16,637 16,969 17,302 17,766 18,078 18,611 18,855 19.187 19,520
10 16,082 16,615 16,767 17,191 17,526 17,857 18,300 18,633 18,966 19,609 19,762 20,075
11 16,637 16,969 17,302 17,766 18,078 18,611 18,855 19,187 19,520 19,964 20,297 20,629
12 18.300 18,633 18,966 19,609 19,762 20,075 2 0 , 5 18 20,851 21,186
13 19,966 20,297 20,629 21,073 21 ,406 21,738
14 21 ,627 21 ,960 22,293
Supp1ement : Add .05 o f  base s a l a r y (S555) fo r 20 yea r s extended se rv  i ce
(13) 
15,527 
16,082 
16,637 
17.191 
17,766 
18,300 
18,855 
19,609 
19,966 
20,518 
21,073 
21,627 
22,182 
22,737
R e v i s e d  1 0 - 2 3 - 7 8
A
P
P
E
N
D
IX
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TACOMA PUBLIC SCHOOLS 
1978-79 SALARY SCHEDULE FOR TEACHERS
E f f e c t i v e  F r o m  6 / 1 / 7 9
t h r o u g h  8 / 3 1 / 7 9
(A l s o  ap p l ic ab le  to L i b r a r i a n s ,  Schoo l Nu rse s,  P s y c h o lo g i s t s ,  T h e ra p i s t s ,  
C ounse lo r s  and Schoo l S o c ia l  Workers)
P re p a ra t io n  Level
Exper i ehce
Steps 0 ) (2) (3) (6) (5) (6) (7) (8) (9) (10) d o ( 1 2 )
1 11,272 11,610 11,9*48 12,399 12,737 13,076 13,526 13,865 16,203 16,656 1*4,992 15,330
2 11,836 12,1 7*4 1 2 , 5 1 2 12,963 13,301 13,639 16,090 16,628 16,766 15,217 15 .5 5 5 15,896
3 12, 399 1 2 , 7 3 7 13,076 13,526 13,865 16,203 16,656 16,992 15,330 15,781 16,119 '6 , 6 5 7
*4 12,963 13,301 13,639 16,090 16,628 16,766 15,217 15,555 15,896 16,3*»*» 16,683 17 ,0 21
5 13,526 13,865 16,203 1*4,65*4 1*4,992 15,330 15,781 16,119 16,657 16,908 17,2*46 17,586
6 16,090 16,628 16,766 1 5 , 2 1 7 15,555 15,896 16,366 16,683 17,021 17,672 17,810 18,168
7 16,656 16,992 15,330 15 ,7 81 16,119 16,657 16,908 17,2*46 17,586 18,035 18,373 1 8 , 7 1 2
8 15,217 15,555 15,89*4 16,3*4*4 16,683 17,021 17,672 1 7 ,8 10 18,168 18,599 18,93/ 19,275
9 15,781 16,119 16,657 16,908 17 ,266 17,586 18,035 18,3 73 18,712 19,162 19,501 19,839
10 16,3*4*4 16,683 17,021 17,672 17,810 18,168 18,599 18,937 19,275 19,726 20,066 20, *402
11 16,908 17,266 17,586 18,035 18,373 18,712 19,162 19,501 19,839 20,290 20,628 20,966
12 18,599 18,937 19,275 19,726 20,06*4 20,602 20,853 21,191 2 1 . 5 3 0
13 20,290 20,628 20,966 21 ,*417 21,755 22,093
1*4 21 ,9 80 22,319 22,657
Supplement: Add .05 o f  base s a l a r y  ($56*4) fo r  20 years  extended se rv i c e .
(13)
15,781
16,3m 
16,908 
17,*472
18,035 
18,599 
19,162 
19,726 
20,290 
20,853 
21 ,*417 
21,980 
22,5*4*4 
23,108
R e v i s e d  1 0 - 2 3 - 7 8
A
PP
E
N
D
IX
 IV
P rep a ra tio n  L e v e l
(1 ) B a ch e lo r1's  D egree
(2 ) B ach e lor ''s  Degree w ith minimum o f 195 q .h .
(3 ) B ach e lor ''s  D egree w ith minimum o f 210 q .h .
(4 ) B ach e lor '' s D egree w ith minimum o f 225 q .h .
(5 ) B ach e lor ''s  D egree w ith minimum o f 240 q .h . , in c lu d in g
(6 ) B ach e lor ''s  D egree w ith minimum o f 255 q .h . , in c lu d in g
(7 ) M a s te r 's Degree OR
B ach e lor ''s  D egree w ith minimum o f 270 q .h . , in c lu d in g
(8 ) M a s te r 's Degree w ith  minimum o f 240 q. h. OR
B ach e lor ' s D egree w ith minimum o f 285 q .h . , in c lu d in g
(9 ) M a s te r 's Degree w ith  minimum o f 255 q.,h. OR
B ach e lor '1 s D egree w ith minimum o f 300 q .h . , in c lu d in g
(10 ) M as te r ' s Degree w ith  minimum o f 270 q.■ h. OR
B a ch e lo r ''s  Degree w ith minimum o f 315 q . h . , in c lu d in g
( I D M a s te r 's Degree w ith  minimum o f: 285 q.• h. OR
B achelor 's  D egree w ith minimum o f 330 q .h . , in c lu d in g
(12 ) M as te r ' s D egree w ith  minimum of: 300 q..h. OR
B a ch e lo r1's  Degree w ith minimum o f 345 q .h . , in c lu d in g
(13 ) Earned D octo ra te  Degree
15
30
45
45
45
67
67
67
graduate
graduate
graduate
graduate
gradu ate
5 graduate
.5 gradu ate
.5 graduate
APPENDIX V
T A C O M A  P U B L I C  S C H O O L S
1978-79 SALARY SCHEDULE FOR ADMINISTRATORS
Effec t ive  through 
1/31/79
Preparation
C la s s i f i c a t i o n  Level Experience Steps
2 3 * 5 6 7 8
A- l ( 0 16,973 17,610 18,2*6 18,883 19,519 20,155 20,793 21,628
(2) 17,290 17,929 18,56* 19,201 19,838 20,*72 21,111 21,767
(3) 17,609 18,2*7 18,883 19,519 20,156 20,792 21,*29 22,065
(6) 18,033 18,670 19,308 19,963 20,580 21 ,217 21,852 22,690
(5) 18,352 18,988 19,625 20,263 20,898 21,535 22,171 22,807
(6) 18,670 19,308 19,963 20,580 2 1 , 2 18 21,852 22,*90 23.126
(7) 19,095 19.731 20,367 21,005 21,6*0 22,277 22,91* 23,551
(8) 19,*12 20,050 20,685 21,323 21.959 22,596 23,232 23,870
(9) 19,731 20,368 21,00* 21 ,6*2 22,277 22,916 23.551 2*. 187
(10) 20,155 20,793 21,*28 22,066 22,702 23,337 23,975 2*.611
A -2 (1) 17,610 18,2*6 18,883 19,519 20,155 20,793 21 ,*28 22,066
(2) 17.929 18,566 19,201 19,838 20,*72 21,111 21,767 22,386
(3) 18,2*7 18,883 19,519 20,156 20,792 21,*29 22,065 22,706
(6) 18,670 19,308 19,963 20,580 21,217 21,852 22,690 23.125
(5) 18,988 19,625 20,263 20,898 21,535 22,171 22,807 23,666
(6) 19,308 19,963 20,580 21 ,218 21.852 22,*90 23,126 23,762
(7) 19,731 20,367 21,005 21,6*0 22,277 22,91* 23,551 2*, 186
(8) 20,050 20,685 21,323 21,959 22,596 23,232 23,870 26,505
(9) 20,368 21 ,006 21,6*2 22,277 22,916 23,551 2*.187 26,823
(10) 20,793 21,*28 22,066 22,702 23,337 23,975 2*.611 25.267
A-3 (1) 18,2*6 18,883 19,519 20,155 20,793 21,628 22,066 22,702
(2) 18,566 19,201 19,838 20,*72 21,111 21,767 22,386 23,020
(3) 18,883 19,519 20,156 20,792 21,*29 22,065 22,70* 23,338
(6) 19,308 19,963 20,580 21,217 21,852 22,*90 23,125 23,763
(5) 19,625 20,263 20,898 21,535 22,171 22,807 23 , * * * 2*.081
(6) 19,963 20,580 21 ,218 21,852 22,*90 23,126 23,762 2*. *00
(7) 20,367 21 ,005 21,660 22,277 22,91* 23,551 2*,186 25,823
(8) 20,685 21,323 21.959 22,596 23,232 23.870 26,505 25,1*1
(9) 21,00* 21,6*2 22,277 22,91* 23,551 26,187 26,823 25,*60
(10) 21,628 22,066 22.702 23,337 23,975 2*.611 25.267 25,885
A-* (1) 18,883 19,519 20,155 20,793 21 ,*28 22,066 22,702 23.337
(2) 19,201 19,838 20,672 21,111 21,767 22,386 23.020 23.656
(3) 19.519 20,156 20,792 21 ,*29 22,065 22,70* 23,338 23,976
(<*) 19,963 20,580 21 ,217 21,852 22,690 23,125 23,763 26,399
(5) 20,263 20,898 21,535 22,171 22,807 2 3 , * * * 26,081 26,717
(6) 20,580 21 ,218 21,852 22,*90 23,126 23.762 2*. *00 25,036
(7) 21 ,005 21,6*0 22,277 22,91* 23,551 26,186 26,823 25.*60
(8) 21 ,323 21,959 22,596 23,232 23,870 26,505 25,1*1 25.778
(9) 21,6*2 22,277 22,91* 23,551 2*.187 2*.823 25,*60 26,096
(10) 22,066 22,702 23,337 23,975 2*.611 25.267 25,885 26.520
A-5 (1) 19.519 20,155 20,793 21, *2 8 22,066 22,702 23,337 23,975
(2) 19,838 20,*72 21,111 21,767 22,38* 23,020 23,656 26,293
(3) 20,156 20,792 21 ,*29 22,065 20,70* 23,338 23,976 2*.612
00 20,580 21 ,217 21,852 22,*90 23.125 23,763 26,399 25,035
(5) 20,898 21,535 22,171 22,807 23 , * * * 2*.081 26,717 25.355
(6) 21 ,218 21,852 22,690 23,126 23,762 26,600 25,036 25,673
(7) 21,6*0 22,277 22,91* 23.551 2*. 186 26,823 25,660 26,096
(8) 21 .959 22,596 23.232
i*:?B 1^ :15! 25,1*1
25.778 26.*15
(9) 22,277 22,91* 23.551 25,660 26,096 26,733
do) 22,702 23,337 23,975 2*.611 25,267 25,885 26 ,520 27,158
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1 9 7 8 - 7 9  S A L A R Y  S C H E D U L E  F O R  A D M I N I S T R A T O R S
P re p a ra t io n
C la s s  i f i  ca t  ion  Leve l
1 2 3 4 5 6 7 8
(1) 21,1*28 22 ,066 22 ,702 23 ,337 23 ,975 21* ,611 25 ,267 25,885
(2) 2 1 ,7't7 22,381* 23 ,020 23 ,656 26 ,293 21*, 930 25,565 26 ,202
(3) 22 ,065 22,701* 23 ,338 23,976 21* ,612 25 ,267 25 ,885 26 ,520
(6) 22 ,690 23 ,125 23 ,763 26 ,399 25,035 25 ,672 26 ,307 26 ,965
(5) 22 ,807 23,1(1(14 26,081 26,717 25,355 25 ,990 26 ,626 27,261*
(6) 23 ,126 23 ,762 26 ,600 25,036 25,673 26 ,309 26,91*1* 27,582
(7) 23,551 21*, 186 26 ,823 25,1*60 26,096 26 ,733 27 ,368 28,006
(8) 23 ,870 26 ,505 25,11*1 25,778 26,1*15 27,052 27 ,687 28 ,323
(9) 21*, 187 21*.823 25,1*60 26 ,096 26,733 27 ,370 28,006 28,61*2
(10) 21*.611 25 ,267 25 ,885 26 ,520 27 ,158 27 ,796 28,1*29 29 ,067
(1) 25,21(7 25 ,885 26 ,520 27 ,158 27,796 28,1*29 29 ,067 29 ,706
(2) 25 ,565 26,202 26 ,860 27,675 28,112 28,71*9 29.386 30,022
(3) 25 ,885 26,520 27 ,158 27 ,795 28 ,629 29 ,067 29,701* 30 ,360
(6) 26 ,307 26,965 27,581 28 ,219 28,851* 29 ,690 30 ,128 30 ,763
(5) 26 ,626 27,261* 27 ,899 28 ,537 29 ,173 29 ,808 30,1*1*7 31,082
(6) 26,91*1* 27,582 28 ,218 28 ,855 29,691 30 ,127 30,766 31,601
(7) 27 ,368 28 ,006 28,61*2 29 ,278 29 ,915 30,551 31,189 31 ,821*
(8) 27 ,687 28 ,323 28 ,960 29 ,596 30,236 30 ,869 31 ,508 32,163
(9) 28 ,006 28,61*2 29 ,279 29,911* 30,552 31 ,188 31,825 32,1*62
(10) 28,1*29 29 ,067 29 ,706 30 ,339 30,976 31,611 32,21*9 32,886
Add .05 o f  base s a la r y  ($81*9) f o r  20 y e a r s  extended  se r v ic e .
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APPENDIX VI
TACOMA PUBLIC SCHOOLS
1 9 7 8 - 1 9 7 9  S A L A R Y  S C H E D U L E  F O R  A D M I N I S T R A T O R S
E f f e c t i v e  from 2/1/79
t h r o u g h  5 / 3 1 / 7 9
P r e p a r a t  io n
.s  i f i c a t  io n L e v e l E x p e r ie n c e  S t e p s
l 2 3 5 6 7 ----------- r
A - 1 ( i ) 1 7 ,2 5 8 1 7 ,9 0 6 1 8 ,5 5 3 1 9 ,2 0 0 19,81)7 20,1)91) 21,11*2 21 ,7 8 8
(2 ) 17 ,9 81 1 8 ,2 3 0 1 8 ,8 7 6 19,521) 2 0 ,1 7 1 2 0 ,8 1 6 21 ,1*66 2 2 ,1 1 2
(3 ) 1 7 ,9 0 5 18,5511 1 9 ,2 0 0 19,81)7 20,1*95 21,11*1 2 1 ,7 9 0 22,1 *36
( M 1 8 ,3 3 7 18,981* 1 9 ,6 3 2 2 0 ,2 7 9 2 0 ,9 2 6 2 1 ,5 7 3 2 2 ,2 2 0 2 2 ,8 6 8
(5 ) 1 8 ,6 6 0 1 9 ,3 0 8 1 9 .9 5 5 2 0 ,6 0 3 2 1 ,2 5 0 2 1 ,8 9 7 22,51(3 2 3 ,1 9 1
(6 ) 18,981* 1 9 ,6 3 2 2 0 ,2 7 9 2 0 ,9 2 6 21,571) 2 2 ,2 2 0 2 2 ,8 6 8 23,511)
(7 ) 19,1*16 2 0 ,0 6 3 2 0 ,7 1 0 2 1 ,3 5 8 22,001* 2 2 ,6 5 2 2 3 ,2 9 9 23,91 )7
(8 ) 1 9 ,7 3 9 2 0 , 3 8 7 2 1 ,0 3 3 2 1 ,6 8 2 2 2 ,3 2 8 2 2 ,9 7 6 2 3 ,6 2 3 21*. 271
(9 ) 2 0 ,0 6 3 2 0 ,7 1 1 21 .3 5 7 2 2 ,0 0 6 2 2 ,6 5 2 2 3 ,2 9 9 23,91)7 21), 591)
(1 0 ) 20,1*91* 21 ,11*2 2 1 ,7 8 8 22,1 )37 23.081) 2 3 ,7 2 9 21),378 2 5 ,0 2 5
A -2 (1 ) 1 7 ,9 0 6 1 8 ,5 5 3 1 9 ,2 0 0 19,81)7 20,1*91* 21,11*2 2 1 ,7 8 8 22,1 (37
(2 ) 1 8 ,2 3 0 1 8 ,8 7 6 19,521) 2 0 ,1 71 2 0 ,8 1 6 21 ,1*66 2 2 ,1 1 2 2 2 ,7 6 1
(3 ) 18,5511 1 9 ,2 0 0 19,81(7 20,1 *95 20,11*1 2 1 ,7 9 0 22,1*36 2 3 ,0 8 5
( M 18,981* 1 9 ,6 3 2 2 0 ,2 7 9 2 0 ,9 2 6 2 1 ,5 7 3 2 2 ,2 2 0 2 2 ,8 6 8 2 3 ,5 1 3
( 5 ) 1 9 ,3 0 8 1 9 ,9 5 5 2 0 ,6 0 3 21 ,2 5 0 2 1 ,8 9 7 22,51)3 2 3 .1 9 1 2 3 ,8 3 8
(6 ) 1 9 ,6 3 2 2 0 ,2 7 9 2 0 ,9 2 6 21,571) 2 2 ,2 2 0 2 2 ,8 6 8 2 3 .5 H ) 21*. 162
(7 ) 2 0 ,0 6 3 2 0 ,7 1 0 2 1 .3 5 8 22,001* 2 2 ,6 5 2 2 3 ,2 9 9 23,91 )7 21),593
(8 ) 2 0 ,3 8 7 2 1 ,0 3 3 21 ,682 2 2 ,3 2 8 2 2 ,9 7 6 2 3 ,6 2 3 21* ,271 21),917
(9 ) 2 0 ,7 1 1 21 ,3 5 7 2 2 ,0 0 6 2 2 ,6 5 2 2 3 ,2 9 9 23,91)7 21*. 59** 25,21*0
n o ) 21,11*2 2 1 ,7 8 8 22.1 )37 23,801* 2 3 ,7 2 9 21),378 2 5 ,0 2 5 2 5 ,6 7 2
A - 3 ( i ) 1 8 ,5 5 3 1 9 ,2 0 0 19,81(7 2 0 ,  i>9l( 21,11*2 2 1 ,7 8 8 22,1 (37 23,081*
(2 ) 1 8 ,8 7 6 1 9 .5 2 4 2 0 ,1 7 1 2 0 ,8 1 6 21 ,1*66 2 2 ,1 1 2 2 2 ,7 6 1 23,1 )07
(3 ) 1 9 ,2 0 0 19.81(7 20,1 *95 21 ,11*1 2 1 ,7 9 0 22,1*36 2 3 ,0 8 5 2 3 ,7 3 1
( M 1 9 ,6 3 2 2 0 ,2 7 9 2 0 ,9 2 6 2 1 ,5 7 3 2 2 ,2 2 0 2 2 ,8 6 8 2 3 ,5 1 3 21*, 163
(5 ) 1 9 ,9 5 5 2 0 ,6 0 3 2 1 ,2 5 0 2 1 ,8 9 7 22,51(3 2 3 ,1 9 1 2 3 ,8 3 8 2i*. 1*85
(6 ) 2 0 ,2 7 9 2 0 ,9 2 6 21,571) 2 2 ,2 2 0 2 2 ,8 6 8 23,511) 21*, 1 62 21* , 81 0
( 7 ) 2 0 ,7 1 0 2 1 , 3 5 8 22,001* 2 2 ,6 5 2 2 3 ,2 9 9 23,91(7 21 ),593 25,21 *0
( 8 ) 21 ,0 3 3 2 1 ,6 8 2 2 2 ,3 2 8 2 2 ,9 7 6 2 3 ,6 2 3 21*, 271 21),917 25,561)
( 9 ) 2 1 ,3 5 7 2 2 ,0 0 6 2 2 ,6 5 2 2 3 ,2 9 9 23,91)7 21),59*) 25,21*0 2 5 ,8 8 8
( 1 0 ) 2 1 ,7 8 8 22,1 (37 23,081* 2 3 , 7 2 9 21),378 2 5 ,0 2 5 2 5 ,6 7 2 2 6 , 3 2 0
A -1* ( 1 ) 1 9 ,2 0 0 19,81(7 20,1 (9 ') 21 ,11*2 2 1 ,7 8 8 22,1 )37 23,081* 2 3 ,7 2 9
( 2 ) 19,521) 2 0 ,1 7 1 2 0 , 8 1 6 21,1 *66 2 2 , 1 1 2 2 2 ,7 61 23,1 )07 21* ,05l«
( 3 ) 19,81(7 20,1 *95 21 ,11*1 2 1 ,7 9 0 22,1 *36 2 3 , 0 8 5 2 3 ,7 3 1 21),377
(1*) 2 0 ,2 7 9 2 0 ,9 2 6 2 1 ,5 7 3 2 2 , 2 2 0 2 2 , 8 6 8 2 3 ,5 1 3 21*. 163 21), 8 0 9
( 5 ) 2 0 ,6 0 3 21 ,2 5 0 2 1 . 8 9 7 22,51)3 2 3 ,1 9 1 2 3 ,8 3 8 21*.1*85 2 5 ,1 3 3
( 6 ) 2 0 , 9 2 6 2 1 , 5  71* 2 2 , 2 2 0 2 2 , 8 6 8 23,511) 21*. 162 21),810 25,1 )55
( 7 ) 2 1 ,3 5 8 22,001* 2 2 ,6 5 2 2 3 ,2 9 9 23,91)7 21),593 25,21 *0 2 5 ,8 8 8
( 8 ) 2 1 ,6 8 2 2 2 ,3 2 8 2 2 ,9 7 6 2 3 , 6 2 3 21), 271 21),917 25,561) 2 6 ,2 1 1
( 9 ) 2 2 ,0 0 6 2 2 , 6 5 2 2 3 ,2 9 9 23,91)7 2 4 ,5 9 4 25,21*0 2 5 ,8 8 8 2 6 ,5 3 5
( 1 0 ) 22,1 *37 23,081* 2 3 , 7 2 9 21),378 2 5 ,0 2 5 2 5 .6 7 2 2 6 ,3 2 0 2 6 ,9 6 6
A - 5 (1) 19,81(7 2 0 , l e l ) 21 ,11*2 2 1 ,7 8 8 22,1 )37 23,081* 2 3 , 7 2 9 21),378
(2) 2 0 ,1 7 1 2 0 ,8 1 6 21 ,1*66 2 2 , 1 1 2 2 2 ,7 61 23,1 )07 21* ,051* 21*, 702
(3 ) 20,1*95 21 ,11*1 2 1 ,7 9 0 22,1 *36  ‘ 2 3 ,0 8 5 2 3 ,7 3 1 21).377 2 5 ,0 2 6
( M 20,926 2 1 ,5 7 3 2 2 , 2 2 0 2 2 , 8 6 8 2 3 ,5 1 3 21*,163 21*. 809 25,1 *56
(5 ) 2 1 ,2 5 0 21,897 22,51)3 2 3 ,1 9 1 2 3 .8 3 8 21*.1*85 2 5 ,1 3 3 25,781
(6) 21,571) 2 2 , 2 2 0 2 2 , 8 6 8 23,511) 21*. 162 21), 810 25,1 )55 2 6 ,1 0 5
( 7 ) 22,001* 2 2 ,6 5 2 2 3 ,2 9 9 23.91)7 21), 593 25,21*0 2 5 ,0 8 8 2 6 ,5 3 5
(8) 2 2 ,3 2 8 2 2 , 9 7 6 23,623 21*. 271 21),917 25,561) 2 6 ,2 1 1 2 6 ,8 5 9
(9) 22,652 2 3 ,2 9 9 23,91)7 21*. 591* 25,21)0 2 5 ,8 8 8 2 6 ,5 3 5 2 7 ,1 8 2
(10) 23,081) 2 3 , 7 2 9 21),378 2 5 ,0 2 5 2 5 ,6 7 2 2 6 ,3 2 0 2 6 ,9 6 6 2 7 ,6 1 5
5 9
1 9 7 8 - 1 9 7 9  S A L A R Y  S C H E D U L E  FO R  A D M IN IS T R A T O R S
P r e p a r a t  i o n
2_ 3 *4_ 5 6 7 5 "
A - 8 i n 21 ,7 8 8 22 ,* * 37 23,08*1 2 3 , 7 2 9 2*1,378 2 5 , 0 2 5 2 5 , 6 7 2 2 6 , 3 2 0
(2 ) 2 2 , 1 1 2 22 ,7 6 1 23,1*07 2**, 05*1 2*1,702 25.3 *19 2 5 , 9 9 5 26 ,6 *13
( 3 ) 22 ,**36 2 3 , 0 8 5 2 3 ,7 3 1 2*1 ,377 2 5 , 0 2 6 2 6 , 6 7 2 2 6 , 3 2 0 2 6 , 9 6 6
<**) 2 2 , 8 6 8 2 3 , 5 1 3 2* *, 1 63 2*1 ,809 25,1*56 26,10* * 26,7 *19 2 7 , 3 9 8
(5 ) 2 3 , 1 9 1 2 3 , 8 3 8 2*. ,6 85 2 5 . 1 3 3 2 5 ,7 8 1 26,1*27 27,07*1 2 7 , 7 2 2
(6 ) 23,51 ** 2** ,162 2*1,810 25,1*55 2 6 , 1 0 5 2 6 , 7 5 1 2 7 , 3 9 7 28 ,0 ** 6
( 7 ) 23,9*17 2*1,593 25,2 *40 2 5 , 8 8 8 2 6 , 5 3 5 2 7 , 1 8 2 2 7 , 8 2 9 28 ,1 *77
(8) 2*4,271 2*1,917 25,56 *. 2 6 , 2 1 1 2 6 , 8 5 9 2 7 , 5 0 7 2 8 , 1 5 2 2 8 , 8 0 0
(9 ) 2*1,59** 2 5 ,2**0 2 5 , 8 8 8 2 6 , 5 3 5 2 7 , 1 8 2 2 7 , 8 3 0 28,1*77 2 9 , 1 2 3
(10 ) 2 5 , 0 2 5 2 5 . 6 7 2 2 6 , 3 2 0 2 6 , 9 6 6 2 7 . 6 1 5 2 8 ,2 6 1 2 8 , 9 0 7 2 9 , 5 5 6
A - ( 1 ) 2 5 , 6 7 2 2 6 , 3 2 0 2 6 , 9 6 6 2 7 , 6 1 5 2 8 ,2 6 1 2 8 , 9 0 7 2 9 , 5 5 6 3 0 , 2 0 3
(2 ) 2 5 , 9 9 5 2 6 ,6**3 27 ,2 9 1 2 7 , 9 3 7 2 8 , 5 8 5 2 9 , 2 3 2 2 9 , 8 7 8 3 0 , 5 2 7
( 3 ) 2 6 , 3 2 0 2 6 , 9 6 6 2 7 , 6 1 5 2 8 , 2 6 2 2 8 , 9 0 7 2 9 , 5 5 6 3 0 , 2 0 3 3 0 , 8 5 0
(**) 26,7 *19 2 7 , 3 9 8 28,0*15 2 8 , 6 9 3 2 9 , 3 3 9 2 9 , 9 8 6 30,63** 3 1 , 2 8 0
(5 ) 27,07*1 2 7 , 7 2 2 2 8 , 3 6 8 2 9 , 0 1 7 2 9 , 6 6 3 3 0 , 3 0 9 3 0 , 9 5 9 31,60*4
(6 ) 2 7 , 3 9 7 28,0 **6 2 8 , 6 9 2 29,3**1 2 9 , 9 8 7 3 0 , 6 3 3 3 1 , 2 8 2 3 1 , 9 2 9
(7) 2 7 , 8 2 9 28,1.77 2 9 , 1 2 3 2 9 ,7 7 1 30,1 *18 31 ,06*4 31,71*. 3 2 , 3 5 9
(8 ) 2 8 , 1 5 2 2 8 , 8 0 0 29,**  *47 3 0 , 0 9 3 30 ,7 ** 3 3 1 , 3 8 8 3 2 , 0 3 7 32,68*4
(9 ) 28,1*77 2 9 , 1 2 3 2 9 , 7 7 2 30,1 *17 3 1 , 0 6 5 3 1 , 7 1 3 3 2 , 3 6 0 3 3 , 0 0 7
d o ) 2 8 , 9 0 7 2 9 , 5 5 6 3 0 , 2 0 3 30,8 *19 31 ,**97 32,11*3 32 ,7 9 1 33 ,* * 39
Add . 0 5  o f  b a s e  s a l a r y  ( $ 8 6 3 )  f o r  20  y e a r s  e x t e n d e d  s e r v i c e .
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APPENDIX VD
TACOMA PUBLIC SCHOOLS
1 9 7 8 - 1 9 7 9  SA LARY  SCHEDULE FOR A D M IN IS T R A T O R S
E f f e c t i v e  6 / 1 / 7 9
t h r o u g h  8 / 3 1 / 7 9
P r e p a r a t  i o n
s  i f  i c a t  i o n L e v e  1 E x p e r  i e nce S t e p s
1 2 3 * 5 < r ~ 7 ---------- r
A - 1 0 ) 1 7 ,5 9 0 1 8 , 1 9 9 1 8 ,8 5 6 1 9 ,5 1 9 2 0 , 1 7 2 2 0 , 8 2 9 2 1 , 9 8 8 2 2 , 1 * 5
( 2 ) 1 7 , 8 6 8 1 8 , 5 2 8 1 9 ,1 8 5 1 9 , 8 9 3 2 0 , 5 0 1 2 1 , 1 5 7 2 1 , 8 1 7 2 2 , * 7 *
( 3 ) 1 8 , 1 9 8 1 8 , 8 5 7 19,511* 2 0 , 1 7 2 2 0 , 8 3 0 2 1 , * 8 7 2 2 , 1 * 6 2 2 , 8 0 2
(9 ) 18 , 6 3 6 1 9 , 2 9 * 1 9 , 9 5 3 2 0 , 6 1 0 21 , 268 2 1 , 9 2 6 2 2 , 5 8 3 2 3 , 2 * 2
(5 ) 18 , 9 6 5 1 9 , 6 2 3 2 0 , 2 8 1 2 0 , 9 * 0 2 1 , 5 9 7 2 2 , 2 5 5 2 2 , 9 1 2 2 3 , 5 7 0
( 6 ) 1 9 , 2 9 * 1 9 , 9 5 3 2 0 , 6 1 0 21 ,2 6 8 2 1 , 9 2 7 2 2 , 5 8 3 2 3 , 2 * 2 2 3 , 8 9 9
(7 ) 1 9 . 7 3 1* 2 0 , 3 9 0 2 1 , 0 * 8 21 ,7 0 7 2 2 , 3 6 3 2 3 , 0 2 2 2 3 , 6 8 0 2 9 , 3 3 8
(8 ) 20 ,0 61 2 0 , 7 2 0 2 1 , 3 7 6 2 2 , 0 3 6 2 2 , 6 9 3 23 ,3 5 1 2 * . 0 0 9 2 * . 6 6 8
(9) 2 0 , 3 9 0 21 , 0 * 9 2 1 , 7 0 6 2 2 , 3 6 5 2 3 , 0 2 2 2 3 , 6 8 0 2 9 , 3 3 8 2 * . 9 9 6
( ! 0 ) 2 0 . 8 2 9 21 , * 8 8 2 2 , 1 * 5 2 2 , 8 0 * 2 3 , * 6 1 2 *  , 117 2 9 , 7 7 6 2 5 . 9 3 9
A - 2 ( 1 ) 1 8 , 1 9 9 1 8 , 8 5 6 19,511* 2 0 , 1 7 2 2 0 , 8 2 9 2 1 , * 8 8 2 2 , 1 * 5 2 2 , 8 0 9
(2) 1 8 , 5 2 8 1 9 , 1 8 5 19,81*3 2 0 ,5 0 1 2 1 , 1 5 7 2 1 , 8 1 7 2 2 , * 7 * 2 3 , 1 3 3
(3 ) 1 8 , 8 5 7 19,511* 2 0 , 1 7 2 2 0 , 8 3 0 2 1 , * 8 7 2 2 , 1 * 6 2 2 , 8 0 2 2 3 , 9 6 3
( * ) 1 9 , 2 9 * 1 9 , 9 5 3 2 0 , 6 1 0 21 ,2 6 8 2 1 , 9 2 6 2 2 , 5 8 3 2 3 , 2 * 2 2 3 , 8 9 8
(5 ) 1 9 , 6 2 3 20 ,2 8 1 2 0 , 9 * 0 21 , 597 2 2 , 2 5 5 2 2 , 9 1 2 2 3 , 5 7 0 2 9 , 2 2 8
(6 ) 19 , 9 5 3 2 0 , 6 1 0 2 1 , 2 6 8 2 1 , 9 2 7 2 2 , 5 8 3 2 3 , 2 * 2 2 3 , 8 9 9 2 9 , 5 5 7
(7 ) 2 0 , 3 9 0 21 , 0 * 8 2 1 , 7 0 7 2 2 , 3 6 3 2 3 , 0 2 2 2 3 , 6 8 0 2 * . 3 3 8 2 9 , 9 9 5
(8 ) 2 0 , 7 2 0 2 1 , 3 7 6 2 2 , 0 3 6 2 2 , 6 9 3 23 ,3 5 1 2 9 , 0 0 9 2 * . 6 6 8 2 5 , 3 2 9
(9 ) 2 1 , 0 * 9 2 1 , 7 0 6 2 2 , 3 6 5 2 3 , 0 2 2 2 3 , 6 8 0 2 9 , 3 3 8 2 9 , 9 9 6 2 5 , 6 5 3
d o ) 21 , * 8 8 22,11*5 22,801* 2 3 . 9 6 1 2 9 , 1 1 7 2 9 . 7 7 6 2 5 . 9 3 9 2 6 , 0 9 1
A - 3 d ) 1 8 ,8 5 6 19.511* 2 0 , 1 7 2 2 0 , 8 2 9 2 1 , * 8 8 2 2 , 1 * 5 2 2 , 8 0 9 2 3 , * 6 1
(2 ) 19 , 1 8 5 19,81*3 2 0 ,5 0 1 2 1 , 1 5 7 2 1 , 8 1 7 2 2 , * 7 * 2 3 . 1 3 3 2 3 , 7 8 9
(3 ) 19,512* 2 0 , 1 7 2 2 0 , 8 3 0 21 , * 8 7 2 2 , 1 * 6 2 2 , 8 0 2 2 3 , 9 6 3 2 9 , 1 1 8
(9 ) 1 9 , 9 5 3 2 0 , 6 1 0 21 ,2 68 2 1 , 9 2 6 2 2 , 5 8 3 2 3 , 2 * 2 2 3 , 8 9 8 29 5 5 8
(5 ) 20 ,2 81 20,91*0 2 1 , 5 9 7 2 2 , 2 5 5 2 2 , 9 1 2 2 3 , 5 7 0 2 9 , 2 2 8 2 * , 8 8 6
(6) 2 0 , 6 1 0 2 1 , 2 6 8 2 1 , 9 2 7 2 2 , 5 8 3 2 3 , 2 * 2 2 3 , 8 9 9 2 9 , 5 5 7 2 5 , 2 1 6
(7 ) 21 , 0 * 8 21 ,7 0 7 2 2 , 3 6 3 2 3 , 0 2 2 2 3 , 6 8 0 2 9 , 3 3 8 2 9 , 9 9 5 2 5 , 6 5 3
(8) 2 1 , 3 7 6 2 2 , 0 3 6 2 2 , 6 9 3 2 3 ,3 5 1 2 9 , 0 0 9 2 * , 6 6 8 2 5 , 3 2 * 2 5 , 9 8 2
(9 ) 2 1 , 7 0 6 2 2 , 3 6 5 2 3 , 0 2 2 2 3 , 6 8 0 2 * , 3 3 8 2 9 , 9 9 6 2 5 , 6 5 3 2 6 , 3 1 1
d o ) 2 2 , 1 * 5 2 2 , 8 0 * 2 3 , * 6 1 2 * .  117 2 9 , 7 7 6 2 5 , 9 3 9 2 6 , 0 9 1 2 6 , 7 5 0
A - * d ) 1 9 , 5 1 * 2 0 , 1 7 2 2 0 , 8 2 9 2 1 , * 8 8 2 2 , 1 9 5 2 2 , 8 0 9 2 3 , * 6 1 2 * ,  117
(2 ) 19,81*3 2 0 , 5 0 1 2 1 , 1 5 7 2 1 , 8 1 7 2 2 , * 7 * 2 3 , 1 3 3 2 3 , 7 8 9 2 * ,  * * 7
(3) 2 0 , 1 7 2 2 0 , 8 3 0 21 , * 8 7 2 2 , 1 * 6 2 2 , 8 0 2 2 3 . 9 6 3 2 *  , 1 18 2 9 , 7 7 5
(9) 2 0 , 6 1 0 2 1 , 2 6 8 2 1 , 9 2 6 2 2 , 5 8 3 2 3 , 2 * 2 2 3 , 8 9 8 2 9 , 5 5 8 2 5 , 2 1 5
(5 ) 2 0 , 9 * 0 2 1 , 5 9 7 2 2 , 2 5 5 2 2 , 9 1 2 2 3 , 5 7 0 2 * . 2 2 8 2 * . 8 8 6 2 5 , 5 9 9
( 6 ) 2 1 , 2 6 8 2 1 , 9 2 7 2 2 , 5 8 3 2 3 , 2 * 2 2 3 . 8 9 9 2 9 , 5 5 7 2 5 , 2 1 6 2 5 , 8 7 1
(7 ) 2 1 , 7 0 7 2 2 , 3 6 3 2 3 , 0 2 2 2 3 , 6 8 0 2 * , 3 3 8 2 9 , 9 9 5 2 5 , 6 5 3 2 6 , 3 1 1
(8 ) 2 2 , 0 3 6 2 2 , 6 9 3 2 3 ,3 5 1 2 9 , 0 0 9 2 * . 6 6 8 2 5 , 3 2 9 2 5 , 9 8 2 2 6 , 6 * 0
(9 ) 2 2 , 3 6 5 2 3 , 0 2 2 2 3 , 6 8 0 2 9 , 3 3 8 2 9 , 9 9 6 2 5 , 6 5 3 2 6 , 3 1 1 2 6 , 9 6 9
d o ) 2 2 , 8 0 * 2 3 , * 6 1 2 * , 1 1 7 2 9 . 7 7 6 2 5 , * 3 * 2 6 , 0 9 1 2 6 , 7 5 0 2 7 , * 0 7
A - 5 d ) 2 0 , 1 7 2 2 0 , 8 2 9 2 1 , * 8 8 2 2 , 1 * 5 2 2 , 8 0 * 2 3 , * 6 1 2 * .  117 2 * .  776
(2 ) 20 ,5 01 2 1 , 1 5 7 21 ,8 1 7 2 2 , * 7 * 2 3 , 1 3 3 2 3 , 7 8 9 2 * , * * 7 2 5 , 1 0 5
(3 ) 2 0 , 8 3 0 21,1*87 2 2 , 1 * 6 2 2 , 8 0 2 2 3 , 9 6 3 2 * .  118 2 * . 7 7 5 2 5 , 9 3 5
(9 ) 21 , 268 2 1 , 9 2 6 2 2 , 5 8 3 2 3 , 2 * 2 2 3 , 8 9 8 2 9 , 5 5 8 2 5 , 2 1 5 2 5 . 8 7 2
(5 ) 2 1 , 5 9 7 2 2 , 2 5 5 2 2 , 9 1 2 2 3 , 5 7 0 2 9 , 2 2 8 2 * . 8 8 6 2 5 , 5 9 9 2 6 , 2 0 2
(6) 2 1 , 9 2 7 2 2 , 5 8 3 2 3 , 2 * 2 2 3 , 8 9 9 2 9 , 5 5 7 2 5 , 2 1 6 2 5 , 8 7 1 2 6 ,5 3 1
(7 ) 2 2 , 3 6 3 2 3 , 0 2 2 2 3 , 6 8 0 2 9 , 3 3 8 2 9 , 9 9 5 2 5 , 6 5 3 2 6 , 3 1 1 2 6 , 9 6 9
(8 ) 2 2 , 6 9 3 2 3 ,3 5 1 21) ,009 2 * . 6 6 8 2 5 , 3 2 9 2 5 , 9 8 2 2 6 , 6 * 0 2 7 , 2 9 8
(9) 2 3 , 0 2 2 2 3 , 6 8 0 2 9 , 3 3 8 2 * .  996 2 5 , 6 5 3 2 6 ,3 1 1 2 6 , 9 6 9 2 7 , 6 2 7
d o ) 2 3 , * 6 1 2 *  , 1 1 7 2 9 , 7 7 6 2 5 , 9 3 9 2 6 ,0 9 1 2 6 , 7 5 0 2 7 , 9 0 7 2 8 , 0 6 6
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1 9 7 8 - 1 9 7 9  SALARY SCHEDULE FOR f lD H IN  I STRATORS
P r e p a r a t  i o n
a s s  i f  i c a t  i o n  L e v e  1 ______  ___________________ E x p e r i e n ce  S t e p s
I  I  I  i  I  i  7 F
A - 8 (1 ) 22,1145 2 2 , 8 0 3 23,1*61 2 4 , 1 1 7 2 3 , 7 7 6 2 5 , 3 3 3 2 6 ,0 9 1 2 6 , 7 5 0
( 2 ) 22,14714 2 3 , 1 3 3 2 3 , 7 8 9 2 4 , 4 4 7 2 5 , 1 0 5 2 5 , 7 6 3 2 6 , 4 2 0 2 7 , 0 7 8
( 3 ) 2 2 , 8 0 2 2 3 , 3 6 3 2 4 , 1 1 8 2 3 , 7 7 5 2 5 , 3 3 5 2 6 ,0 9 1 2 6 , 7 5 0 2 7 , 3 0 7
(3 ) 23,2142 2 3 , 8 9 8 2 3 , 5 5 8 2 5 , 2 1 5 2 5 , 8 7 2 2 6 , 5 3 0 2 7 , 1 8 6 2 7 , 8 3 6
( 5 ) 2 3 , 5 7 0 214,228 2 4 , 8 8 6 2 5 , 5 3 3 2 6 , 2 0 2 2 6 , 8 5 9 2 7 , 5 1 6 2 8 , 1 7 5
( 6 ) 2 3 . 8 9 9 2 3 , 5 5 7 2 5 , 2 1 6 2 5 ,8 7 1 2 6 ,5 3 1 2 7 , 1 8 8 2 7 , 8 3 5 2 8 , 5 0 4
( 7 ) 2 3 , 3 3 8 2 3 , 9 9 5 2 5 , 6 5 3 26 ,3 1 1 2 6 , 9 6 9 2 7 , 6 2 7 2 8 , 2 8 3 2 8 , 9 4 2
( 8 ) 214,668 2 5 , 3 2 3 2 5 , 9 8 2 2 6 , 6 4 0 2 7 , 2 9 8 2 7 , 9 5 7 2 8 , 6 1 2 2 9 , 2 7 0
( 9 ) 2 3 , 9 9 6 2 5 , 6 5 3 2 6 ,3 1 1 2 6 , 9 6 9 2 7 , 6 2 7 2 8 , 2 8 5 2 8 , 9 3 2 2 9 , 5 9 9
d o ) 2 5 . 3 3 3 2 6 , 0 9 1 2 6 , 7 5 0 2 7 . 3 0 7 2 8 , 0 6 6 2 8 . 7 2 3 2 9 . 3 8 0 3 0 , 0 3 9
A - 1 4 ( i ) 2 6 ,0 9 1 2 6 , 7 5 0 2 7 , 3 0 7 2 8 , 0 6 6 2 8 , 7 2 3 2 9 , 3 8 0 3 0 , 0 3 9 3 0 , 6 9 7
( 2 ) 26,1420 2 7 , 0 7 8 2 7 , 7 3 7 2 8 , 3 9 3 2 9 , 0 5 2 2 9 , 7 1 0 3 0 , 3 6 7 3 1 , 0 2 6
( 3 ) 2 6 , 7 5 0 27,1*07 2 8 , 0 6 6 2 8 , 7 2 4 2 9 , 3 8 0 3 0 , 0 3 9 3 0 , 6 9 7 31 . 353
0 0 2 7 , 1 8 6 27,8146 2 8 , 5 0 3 2 9 , 1 6 2 2 9 , 8 1 9 3 0 , 3 7 6 3 1 , 1 3 5 3 1 , 7 9 2
( 3 ) 2 7 , 5 1 6 2 8 , 1 7 5 2 8 , 8 3 2 29 ,4 9 1 3 0 , 1 4 8 3 0 , 8 0 5 3 1 , 3 6 5 3 2 ,1 2 1
( 6 ) 2 7 , 8 3 5 2 8 , 5 0 3 2 9 ,1 6 1 2 9 , 8 2 0 3 0 , 3 7 7 3 1 , 1 3 3 3 1 , 7 9 3 3 2 , 3 5 1
( 7 ) 2 8 , 2 8 3 2 8 , 9 3 2 2 9 , 5 9 9 3 0 , 2 5 7 3 0 , 9 1 5 3 1 , 5 7 2 3 2 , 2 3 2 3 2 , 8 8 8
(8 ) 2 8 , 6 1 2 2 9 , 2 7 0 2 9 , 9 2 8 3 0 , 5 8 5 3 1 , 2 3 5 31 ,901 3 2 , 5 6 1 3 3 , 2 1 8
(9 ) 2 8 , 9 3 2 2 9 , 5 9 9 3 0 , 2 5 8 3 0 , 9 1 3 3 1 , 5 7 3 32 ,2 3 1 3 2 , 8 8 9 3 3 , 5 3 7
d o ) 2 9 , 3 8 0 3 0 , 0 3 9 3 0 , 6 9 7 3 1 , 3 5 3 32 ,0 1 1 3 2 , 6 6 8 3 3 , 3 2 7 3 3 . 9 8 5
Add . 0 5  o f  b a s e  s a l a r y  ( $ 8 7 7 )  f o r  20  y e a r s  e x t e n d e d  s e r v i c e .
TACOMA PUBLIC SCHOOLS
1978-1979 SALARY SCHEDULE FOR ADMINISTRATORS
C l a s s i  f i  c a t i o n  
( 0 B a c h e lo r '
P r e p a r a t i o n  Level
' s  degree  w i t h  minimum o f  225 q»h.
(2) B a c h e l o r '' s  Degree w i t h  minimum o f  2^0 q . h . , i n c l u d i n g  15 g ra d u a te
(3) B a c h e l o r 1s Degree w ith  minimum o f  255 q . h . , i n c l u d i n g  30 g rad ua te
w M a s t e r ' s Degree OR
in c l u d i n g  1«5 g rad ua teB a c h e l o r 1' s  Degree w i t h  minimum o f  270 q . h . ,
(5) M a s t e r ' s Degree w ith  minimum o f  2 k 0  q . h .  OR
in c l u d i n g  ^5 g ra d u a teB a c h e l o r 1' s  Degree w i t h  minimum o f  285 q . h . ,
(6) M a s t e r ' s Degree w ith  minimum o f  255 q.h .  OR
in c l u d i n g  1*5 g rad ua teB a c h e l o r 1' s  Degree w i t h  minimum o f  300 q . h . ,
(7) M a s t e r ' s Degree w ith  minimum o f  270 q .h .  OR
B a c h e lo r  1' s  Degree w ith  minimum o f  315 q . h . , i n c l u d i n g  6 7 i  g ra d u a te
(8) M a s t e r ' s Degree w ith  minimum o f  285 q.h .  OR
B a c h e l o r 1s Degree w i t h  minimum o f  330 q . h . , i n c l u d i n g  6 7 i  g radua te
(9) M a s t e r ' s Degree w ith  minimum o f  300 q.h .  OR
i n c l u d i n g  6 7 i  g radua teB a c h e l o r 1' s  Degree w ith  minimum o f  3^5 q . h . ,
(10) Earned D o c to ra te  Degree
Con t ra c t
C l a s s  i f i  ca t  ion Days P o s i  t i o n
A - 1 185 Coord i n a to r
185 A s s i  s t a n t
A -2 190 Coord i  n a to r
190 A s s i s t a n t
A -3 195 Coord i  n a to r
195 A s s  i s tan t
A - I4 200 C o o rd in a t o r
200 A ss  i s t a n t
200 A s s i s t a n t  D i r e c t o r
A -5 200 S u p e r v i s o r
A - 8 200 Di r e c t o r
210 V o c a t io n a l  A s s i s t a n t  (Seconda ry )
225 V o c a t io n a l  A s s i s t a n t ( V o c a t i o n a l - 
Techn i c a 1)
A - H i 225 Di r e c t o r
225 V o c a t io n a l  S u p e r v i s o r
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APPENDIX VIE
EXTRA PAY FOR EXTRA WORK
Senior High School Instructional Coordinator/Department Head
Personnel in Department 0 - 2  0.0
3 - 5  5.9
6-10  8.2
11 - 15 9.0
16 - 12.0
Faculty Manager -  Interscholastic 23.4
Percent of
Teachers' Base
Senior High School - Boys' Athletics
Football -  First Team 14.7
Football - Reserve 8.8
Football -  Junior 8.8
Football -  Sophomore 7.3
Basketball - First Team 14.7
Basketball - Reserve 8.8
Basketball -  Sophomore 7.3
Baseball -  First Team 9.7
Baseball - Reserve 5.9
Track - First Team 9.7
Track - Reserve 5.9
Cross Country 8.8
Swimming - First Team 9.7
Swimming -  Reserve 5.9
Wrestling -  First Team 9.7
Wrestling -  Reserve 5.9
Soccer -  First Team 9.7
Gymnastics 9.7
Golf 5.2
Tennis 6.5
Rifle Club 9.7
Trainer (Football season) 7.3
(Winter-Spring) 7.3
Senior High School - Girls' Athletics
Tennis 6.5
Volleyball 9.7
Swimming 9.7
Basketball 9.7
Track 9.7
Gymnastics 9.7
Softball 9.7
64
Percent of
Teachers' Base
Senior High School Miscellaneous 
Bookroom 
Drama
Drama Assistant 
Glee Club 
Orchestra
Bank and Marching Group 
Newspaper - Adviser and Business Mgr. 
Newspaper - Editorial Adviser 
Annual - Adviser and Business Mgr.
Annual - Editorial Adviser
Stage
Debate
Club Adviser
Visual Education
Social Adviser
Forestry
Student Council Adviser
Junior High School Activity Coordinator
Junior High School - Boys' Athletics
Head-!Football, Basketball, Baseball,
Track and Wrestling)
Exp. Steps 
1 
2
3
4
Assistant/JV (Football,
Basketball) 1
2
3
4
Junior High School - Girls' Athletics 
Head (Volleyball, Basketball,
Track, Softball and Tumbling)
Ex d . Steps 
1 
2
3
4
Junior High School Intramural Program 
(per school)
6.0
10.0
5.0 
10.0
3.0 
12.0
5.0
6.0
5.0
5.0
7.3
5.4
6.0 
6.0 
5.0
10.0
7.3
11.7
5.6
6.6
7.6
8.6
3.8
4.4
5.0
5.5
5.6
6.6
7.6
8.6
20.0
65
Percent of
Teachers' Base
Junior High School Miscellaneous 
Audio-Visual Coordinator
Enrollment under 300 1.6
Enrollment 300 to 599 2.4
Enrollment 600 to 899 3.2
Enrollment over 900 4.0
Band Director 4.0
Choral Director 4.0
Orchestra Director 2.0
Yearbook Adviser
Enrollment under 300 1.6
Enrollment 300 to 599 2.4
Enrollment 600 to 899 3.2
Enrollment over 900 4.0
Special Activity Leadership
Enrollment under 300 1.6
Enrollment 300 to 599 2.4
Enrollment 600 to 899 3.2
Enrollment over 900 4.0
Elementary Schools
Audio-Visual Coordinator
Enrollment under 300 1.6
Enrollment 300 to 599 2.4
Enrollment 600 to 899 3.2
Enrollment over 900 4.0
Special Activity Leadership
Enrollment under 300 1.6
Enrollment 300 to 599 2.4
Enrollment 600 to 899 3.2
Enrollment over 900 4.0
Outdoor Education Program
Teacher 0.6
Program Coordinator (16 weeks) 1 5 . 9
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APPENDIX DC
TEACHER EVALUATION WORKSHEETS
Name of Teacher_______________________ School____________________ Date
GENERAL: Use this section to evaluate teacher’s performance based 
on daily contacts and activities.
I. Professional Preparation and Scholarship/Knowledge of 
Subject Matter
a. Possesses basic training for provisional or standard 
certificate, health form, TB certificate.
b. Possesses and maintains appropriate academic 
background in subject area, if assigned to area of 
competency (Early Childhood, K-3, 4-6, 7-9, or 
major/minor).
c. Attempts to develop skills in assigned area, if
assigned to an area other than area of competency.
d. Is committed to education as a profession.
II. Classroom Management
a. Maintains classroom environment which is most 
likely to produce learning.
b. Selects and uses instructional materials appropriate to 
students, subject matter and objectives to be 
achieved.
c. Organizes instructional materials and classroom 
situation appropriate to the students, subject 
matter, and objectives.
d. Prepares equipment, plan, and materials in advance 
of lesson.
6 7
Name of Teacher School. Date _
e. Makes appropriate use of instructional equipment, 
materials, and resource personnel.
f. Manages human elements/dynamics for appropriate 
group/subgroup educational setting. Ml
g. Provides plans for a substitute teacher.
III. Interest in Teaching Students
a. Treats the student as an individual in a professional
manner.
b. Demonstrates consideration for student’s unique 
background and characteristics.
c. Treats personal information and communication in an 
ethical manner.
d. Maintains records for report card, parent conferences, 
and for teacher s own planning.
e. Makes parent or other contacts where necessary or 
required.
PREPARATION FOR CLASSROOM OBSERVATION: Teacher and principal/designated evaluator 
should meet together to consider points to be emphasized during the classroom observation(s). The 
evaluation form may be filled out with the aid of notes made during the classroom observations.
6 8
Name of Teacher School Date
IV. Handling of Student Discipline
a. Informs the students of their responsibilities and the 
rules and regulations and announcements of the 
schools.
b. Shows consistency and fairness in dealing with 
students.
c. Recognizes disruptive behavior and uses
appropriate intervention to re-direct this behavior.
d. Assists students toward self-discipline and 
acceptable standards of student behavior.
e. Assists in maintaining control and enforcing rules 
throughout the school. (Classroom, hall, assemblies, 
playground.)
V. Instructional Skill
a. Teaches to selected learning objectives. Monitors 
student participation and adjusts the learning 
situation.
b. Focuses attention of the students as appropriate or 
as needed.
m
c. Implements an instructional plan consistent with 
learning.
d. Assesses students’ learning and achievement of
objective(s) and uses this information in the design of 
instructional experiences.
6 9
Name of Teacher School
e. Attempts to develop independent learning.
f. Demonstrates use of principles of learning.
Date
g. Understands and applies the principles of human 
growth and development.
VI Fulfills Conditions of Special Programs
Program________________________
Teacher's Signature Evaluator's Signature
This does not necessarily mean the teacher agrees with the evaluation, but indicates the teacher has 
participated in the evaluation and has read the analysis and has had an opportunity for discussion.
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CLASSROOM TEACHER EVALUATION RECORD
Name of Teacher School Date
m f i y
/£/?/*// 0/ ‘? /o y  a r e a s  CONSIDERED
Professional preparation 
________and scholarship
Classroom management
Interest in teaching students
Handling student discipline
Instructional Skills
Effort toward improvement
The following steps have been adhered to in this 
evaluation:
______1. Preobservation conference. (Planning)
(date) Points observed_________________
_____ 2. Classroom observation:_____minutes
(date)
_____ 3. Informal observation: _____minutes
_____ 4. Postobservation conference. (Analysis)
(date) Both parties understand and have 
discussed the indicators (attached) 
for each category. Collected data 
have been examined and interpreted.
Evaluator’s Comments:
Teacher’s strengths, such as preparation, organization, plans, discipline, materials, staff 
cooperation, etc.
Other Comments:
Teacher’s Comments:
Evaluator’s Signature Teacher’s Signature
A signature on this summary does not necessarily mean the teacher agrees with the evaluation, but 
indicates the teacher has participated in the evaluation, has read the analysis and has had an 
opportunity for discussion. The teacher understands that she/he has the privilege of discussing it with 
the Assistant Superintendent, Personnel. The teacher may also attach addenda to the evaluation.
White copy Personnel. Yellow copy: Building Principal. Pink copy: Teacher
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APPENDIX X
ESA EVALUATION WORKSHEETS
Name of ESA School Date
GENERAL: Use this section to evaluate performance 
based on daily contacts and activities.
b. Follows the law as it relates to areas of specialization.
c. Demonstrates awareness of special ESA
responsibilities to students, parents, and other 
educational personnel.
II. Management of Special and Technical Environment
a. Maintains environment which is most likely to 
produce student cooperation and learning.
b. Selects or recommends assessment and non­
assessment devices, materials, equipment 
appropriate to student needs.
c. Demonstrates the use, and an understanding of the 
limitations and restrictions, of devices, materials 
and procedures, etc.
d. Prepares equipment, plans, and materials in advance 
of assessment counseling or instruction.
7 2
Name of ESA School Date
f. Uses comparative and interpretive data.
g. Provides adequate plans for a substitute.
h. Creates an environment which provides privacy and 
protects student and family information, as 
mandated by codes of ethics, federal and state 
regulations, and local school district policies.
III. Involvement in Assisting Pupils, Parents and 
Educational Personnel
a. Consults with other ESA staff, school personnel 
and parents concerning the development, 
coordination and/or extension of services to those 
needing specialized programs.
b. Plans and develops a program to serve the
preventive and developmental needs of the school 
population and the special needs of some students.
c. Interprets characteristics and needs of students 
to parents, staff and community in group and 
individual settings via oral and written 
communications.
d. Cooperates in maintaining control and enforcing 
rules throughout the school. (Classroom, hall, 
assemblies, playground.)
7 3
Name of ESA School Date
IV. Knowledge and Skills in Special Field
a. Provides a theoretical rationale for the individual 
use of various procedures.
b. Relates and applies knowledge, research findings 
and theory deriving from the ESA’s discipline to the 
development of a program of services.
c. Designs and conducts a program providing specific 
and unique services within the ESA's discipline.
d. Focuses attention of the students as appropriate
or as needed.
e. Demonstrates ability to synthesize and integrate 
assessment and non-assessment data concerning 
the student.
f. Demonstrates ability to assist teachers and 
administrators, where appropriate, to integrate 
specialized information into the regular curricular 
program.
g. Develops goals and objectives which will facilitate 
the implementation of programs and services.
h. Administers assessment procedures, or organizes 
and prepares those who will administer assessment 
procedures.
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Name of ESA School Date
i. Demonstrates understanding of the basic principles
of human growth and development.
V. Effort Toward Improvement Yes No N/A •
a. Has effort been made for improvement of skills/
competency?
b. Maintains professional contacts and continuing 
education in area of specialization.
Yes No N/A *
* Not Applicable
Evaluator's Summary
ESA's Signature Evaluator's Signature
This signature does not necessarily mean the ESA agrees with the evaluation, but indicates the ESA 
has participated in the evaluation, has read the analysis and has had an opportunity for discussion.
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EDUCATIONAL STAFF ASSOCIATES EVALUATION RECORD
Nam e of ESA
ESA as a professional in the 
special field.
Management of special & technical 
environment.
Involvement in assigning pupils, 
parents & educational personnel 
where appropriate.
Knowledge & skills in special
field.
Effort towards improvement.
School__________________ Date_____________
The following steps have been adhered to in this 
evaluation:
______ 1. Preobservation conference. (Planning)
(date) Points observed_________________
_____ 2. Formal observation:_____minutes
(date)
_____ 3. Informal observation:_____minutes
_____ 4. Postobservation conference. (Analysis)
(date) Both parties understand and have 
discussed the indicators (attached) 
for each category. Collected data 
have been examined and interpreted.
List of strengths such as preparation,organization, plans, discipline, materials, staff cooperation: etc.
Evaluator's Comments:
ESA's Comments:
ESA's Signature Evaluator’s Signature
The signature on this summary does not necessarily mean the ESA agrees with the evaluation, but 
indicates the ESA has participated in the evaluation, has read the analysis and has had an 
opportunity for discussion. The ESA understands that he/she has the privilege of discussing it with 
the Assistant Superintendent Personnel. The ESA may also attach addenda to the evaluation.
W ii ■ v P»;fsom>fi Yell, .v c o p y  Building Principal. PmK copy Teacher
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S C H O O L  C  A L E N D A R  
1978-79
APPENDIX XI
TACOM A PUBLIC SCHOOLS
T-Oct. 2 - Staff Day OCTOBER
Oct. 3 - Schools open S M T W T F S
1 T 3 4 5 6 7
8 9 10 11 12 Q 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31
MARCH
S M T W T F S
1 2 3
4 5 6 7 8 □ 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31
*Nov,10 - Veterans’ 
Day
Nov. 22 - Early 
Dismissal 2:00 p.m. 
*Np\, 23-24 - Thanks­
giving Break
NOVEMBER APRIL
S M T W T F S S M T W T F S
1 2  3 4 Dismissal 1:00 p.m. 1 2 3 4 5 6 7
5 6 7 8 [9 ]  *  11 ♦April 13 - Spring 8 9 [TO) 11 12 *  14
12 13 14 15 16 17 18 Break 15 16 17 18 19 20 21
19 20 21 22 * *  25 22 23 24 25 26 27 28
26 27 28 29 30 29 30
Dec. 13-15 - Elem. 
Conf. Days - Early 
Dismissal 1:00 p.m. 
Dec. 21 - Regular 
Dismissal 
♦Dec. 22-Jan. 1 - 
Winter Break
DECEMBER ♦May 28 - Memorial Day MAY
S M T W T F S S M T W T F S
PI
1 2 1 2 3 4 5
3 4 5 6 8 9 6 7 8 9 10 0 1210 11 12 13 14 15 16 13 14 13 16 17 19
17 18 19 20 21 * 23 20 21 22 23 24 25 26
24 * * * * * 30 27 * 29 30 31
31
JANUARY
S M T W T F S
* 2 3 4 5 6
7 8 9 10 11 y 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31
June 29 - Last Day 
o f School - Early 
Dismissal 12 noon
JUNE
S M T W T F s
1 2
3 4 5 6 7 M 9
10 11 12 1 1 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 a 30
T- Eeb, 16- Staff Day 
*-Eeh. 19 - Presidents’ 
Day
FEBRUARY due
S M T W T F S
1 3 1st
4 5 6 7 8 C310 2nd
11 12 13 14 15 T 17 3rd
18 * 20 21 22 23 24 4 th
25 26 27 28 5th
December _J_
January
February
6 th  -  March 
7 th  -  A p r i l
8 th  -  May _ ll 
9 th  -  June 8 
10th -  June~~?9
S ch oo ls  on Sem ester S ystem :
M idterm s end -  D ec ._7  and A p r i l  26^  
Sem esters  end -  Feb. 21 and June 29
S ch oo ls  on Q u a rte r  S ystem :
Q u a rte rs  end -  j an. 8, A p r i l  4_f June 29 
E x c ep t io n s  must be app roved  by the 
S u p e r in te n d e n t .
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APPENDIX XD
TACOMA PUBLIC SCHOOLS 
1979-80 SCHOOL CALENDAR
- teacher
- Holiday
- secondary teachers
- elementary teachers
♦♦To be announced.Key: T 
H 
sT 
eT
♦-Sept. 3 - Labor Day 
T-Sept. 4 - Staff Day 
Sept. 5 - Schools open 
H-Sept. ♦* Fair Day - 
Early Dismissal 
11:30 a.m.
♦-Nov. 12-Veterans' Day 
Nov. 13, 14, 15 -Elem. 
Conf. Days - Early 
Dismissal 1:00 p.m. 
Nov. 16-Elem. Conf. Day 
Nov. 21-Early Dismissal 
- 2:00 p.m.
♦-Nov. 22, 23-Thanks- 
giving Break 
Nov. 30-End of First 
Quarter
♦-Dec. 24-Jan. 2, incl.- 
Winter Break
Jan. 3 - School resumes 
Jan. 23 -  End of First 
Semester
sT-Jan. 24 - Staff Day 
for secondary schools 
on semester system
SEPTEMBER
s M T W T F S
2 * T 5 6 7
1
8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23
30
24 25 26 27 28 29
♦-Feb. 15-18 -
Presidents' Day Break
Mar. 6, 7 - Elem.
Conf. Days - Early 
Dismissal 1:00 p.m. 
Mar. 7 - End of 
Second Quarter 
sT-Mar. 10 - Staff Day 
for secondary schools 
on quarter system 
♦-Mar. 31-Apr. 4 - 
Spring Break
Apr. 7 - School 
resumes
♦-May 26 - Memorial 
Day
June 10 - Last Day 
of School - Early 
Dismissal 12 noon
----- FFERUATFV
T T T Y S
i i
3 4 5 6 7 8 9
10 11 12 13 14 * 16
17 * 19 20 21 22 23
24 25 26 27 28 29
JUNE
S M T W T F S
1 2 3 4 5 6
8 9 10
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APPENDIX Xffl
TACOMA PUBLIC SCHOOLS 
1980-81 SCHOOL CALENDAR
Key: T - teacher **To be announced.
H - Holiday
sT - secondary teachers 
eT - elementary teachers
*-Sept. 1 - Labor Day 
T-Sept. 2 - Staff Day 
Sept. 3 - Schools open 
H-Sept. ** - Fair Day - 
Early Dismissal 
11:30 a.m.
SEPTEMBER FEBRUARY""
s M T W T F s Day Break S M T W T F S
T r 4 5 6 1 3 4 5 6 7
7 8 9 10 11 12 13 8 9 10 11 12 * 14
14 15 If. 17 18 1!) 20 15 * 17 18 19 20 21
21 22 23 24 25 26 27 22 23 24 25 26 27 28
28 29 30
Mar. 10 - End of MARCH
s M T W T F S Second Quarter s M T W 'I' F s
1 2 s 4" sT-Mar. 11 - Staff 1 2 3 4 b 6 V
5 6 7 8 9 10 11 Dav for secondary 8 9 10 sT 12 13 14
12 13 14 15 16 17 18 schools on quarter 15 16 17 18 19 20 21
19 20 21 22 23 24 25 system 22 23 24 25 26 27 28
26 27 28 29 30 31 Mar. 12, 13- Elem. 29 30 31
♦-Nov. 11 - Veterans' Day NOVEMBER
Nov. 18, 19, 20- Elem. S M  T  w  T  F S
Conf. Days - Early 1
Dismissal 1:00 p.m. 2 3 4 5 6 7 8
Nov. 21 - Elem. Conf. 9 10 * 12 13 14 15
Dav 16 17 18 19 20 eT 22
Nov. 26 - End o f First 23 24 25 26 * ♦ 29
Quarter - Early 30
Dismissal 2:00 p.m. 
♦-Nov. 27, 28 - Thanks­
giving Break
Dec. 22-Jan. 2 - DECEMBER
Winter Break S M T W T F S
1 2 T "  4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 * * * * * 27
28 * * *
Jan. 5 -  School resumes JANUARY
Jan. 23 - End of First
Semester * 3
sT-Jan. 26 -  Staff Dav 4 5 6 7 8 9 10
for secondary schools 11 12 13 14 15 16 17
on semester svstem 18 19 20 21 22 23 24
25 sT 27 28 29 30 31
Conf. Days - Early 
Dismissal 1:00 p.m.
- Apr. 13-17, incl. 
Spring Break
APRIL
Memorial
S M T W T F S
1 2 3 4
5 6 7 8 9 10 11
12 * # * * * 18
19 20 21 22 23 24 25
26 27 28 29 30
MAY
S M T W T F
1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 * 26 27 28 29 30
31
June 11 - Last Day 
of School - Early 
Dismissal 12 noon
T ~ w  T T  T :S VI
1 ~ 5 3 4 5~ TT|
7 8 9 10 11
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APPENDIX XIV
TACOMA PUBLIC SCHOOLS
PROCEDURES FOR SECURING AND RELEASING SUBSTITUTE TEACHERS
1. Teachers requiring a substitute should place their requests by calling the 
Substitute Office at 593-6690 ANY TIME OF THE DAY OR NIGHT. Between the hours 
of 3:00 p.m. and 6:30 a.m., a recording device will record the message and the 
information should be given in the following order:
School name
Name
Subjects or grade level
Reason for absence (personal illness, personal business, etc.)
Length of absence, if known (for other than personal or family illness)
Any special instructions for the substitute
PLEASE SPEAK AS CLEARLY AS POSSIBLE
2. Teachers who have been absent and plan to return to work should call their 
respective schools before 2:00 p.m. the day preceding their return to work, 
notifying the school secretary of their intention, unless their notification 
was made at the time a substitute was requested. However, in the case of 
personal illness or family illness, an employee MUST call to cancel the 
substitute.
3. All substitutes will check with the school office prior to leaving the building 
each day to see if they are to return the next day.
4. Each day between 2:30 and 3:00 p.m., the Central Office Substitute Secretary 
will telephone all schools which have substitutes to learn which substitutes 
have been released and will be available for another assignment.
5. If a teacher who has been absent telephones his or her school after the Central 
Office Substitute Secretary has called the school, that teacher must then call 
the Substitute Office at 593-6690 by 7:00 a.m. on the day of return, indicating 
his or her intention to return and giving his or her name and school, unless 
this notification was made at the time a substitute was requested. However, in 
the case of personal illness or family illness, an employee MUST call to cancel 
the substitute.
6. If a teacher who has made arrangements to return to work finds that he or she 
is unable to do so, he or she should call the Substitute Office at 593-6690 and 
request that his or her substitute be "repeated." If available, the same 
substitute will then be reassigned.
7. Teachers in schools which do not have full-time secretaries will release their 
substitute by calling the Substitute Office at 593-6690 by 7:00 a.m. on the 
day of return, indicating their intention to return and giving their name and 
school, unless this notification was made at the time a substitute was 
requested. However, in the case of personal illness or family illness, an 
employee MUST call to cancel the substitute.
8. An employee who does not release his or her substitute in accordance with the 
approved procedure for releasing a substitute will have one-half the substitute 
daily wage deducted from his or her salary if both the employee and the substitute 
report for work for the same position and the substitute is not reassigned.
9. Before these procedures are changed, TACT will be consulted.
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BUSINESS MANAGER 
TACOMA SCHOOL DISTRICT 10 
POST OFFICE BOX 1357
TACOMA t WA. 98401 PREVIOUS AGREEMENT EXPIRED
JUNE 29, 1978
L J
Gentlemen:
We have in our file of collective bargaining agreements a copy of your agreement(s): .. .. _. _
WITH SINGLE INDEPENDENT ASSOCIATIO!
Tacoma wa sch dist 10 p r o f e s s i o n a l s STAtE of Washington
Would you please send us a copy of your current agreement—with any supplements (e.g., employee-benefit plans) and wage schedules— 
negotiated to replace or to supplement the expired agreement. If your old agreement has been continued without change or if it is to 
remain in force until negotiations are concluded, a notation to this effect on this letter will be appreciated.
I should like to remind you that our agreement file is open for your use, except for material submitted with a restriction on public 
inspectioiC^ou maV^eturn this form and your agreement in the enclosed envelope which requires no postage.
/JULIUS S H I ^ M  
Com m ission^
PLEASE RETURN THIS LETTER WITH 
YOUR RESPONSE OR AGREEMENT(S).
I f  more than one agreement, use back of form for each document. IPlease Print)
1. Approximate number of employees involved 2115
2. Number and location of establishments covered by agreement 1 Tacoma School District No. 10
3. Product, service, or type of business___________________________ Education_______________________
4. If your agreement has been extended, indicate new expiration date June 30, 1981_______________________
Your Name and Position Area Code/Telephone Number
Toney Shelton Business Manager & Deputy Secretary 206 593-6900
Address
P. 0. Box 1357
City/State/ZIP Code —  "  ~  ~
Tacoma, Washington 98401
BLS 2452 December 1976
_ _
